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In the beginning of a new decade, we are usually full of hope for a better future. Sudden-

ly, that feeling was gone. The year 2020 will be marked in the history of mankind by the 

COVID-19 pandemic, which produced an unprecedented drop in the production, employ-

ment, and income levels, and will last much longer than initially expected. 

When this crisis arrived, our member countries were already facing slow growth and having 

difficulties to keep employment levels and part of the progress achieved in the last years to 

reduce poverty and reach several sustainable development goals.

In this new scenery, it was critical to promptly meet the funding demands of the govern-

ments so that they could respond to the socioeconomic effects of the fall in economic activ-

ity, the closing of borders, and the social confinement imposed by the pandemic.

The operational schedule of FONPLATA – Development Bank was challenged by the harsh-

ness and simultaneity of the effects of the pandemic, which led to reinforce dialogue, allow 

Juan E. Notaro Fraga
EXECUTIVE PRESIDENT

greater flexibility in the execution of operations, and adjust financial instruments. At the same 

time, it was necessary to move to teleworking, with no physical contact to protect the health 

of staff and countries representatives and keep the business chain running online.

Fortunately, the institutional response capacity, the commitment of the Executive Board and 

the staff were exceptional. Thus, between March and May 2020 we mobilized fresh funding 

resources under a Special Emergency Line and redirected more than USD 120 million in 

resources from other projects. These resources were used to directly support actions to alle-

viate the health crisis with medications, equipment, and strengthening hospitals’ infrastruc-

ture, and to mitigate the impact of the pandemic in the labor market, with special focus on 

the sustainability of small and medium enterprises (SMEs) and on women’s employment, 

as the pandemic’s job losses have hit women particularly hard.

In September 2020, with the approval of the Executive Board of Directors, we also created 

a Support Line for the Economic Recovery, that provides USD 1 billion concessional loans 

with equal access conditions to all the five member countries.

In summary, the challenge posed to FONPLATA at the beginning of the health crisis, of en-

hancing and streamlining its response to the increased funding and technical cooperation 

needs because of the severe socioeconomic impacts of the pandemic, was met by far.

In 2020, sovereign operations approvals reached a new peak of almost USD 500 million, 

disbursements were 50% higher than in 2019, and technical cooperation tripled in com-

parison to the previous year. The approved loan portfolio1 had a strong expansion of 18%, 

exceeding USD 2.589 billion at the end of the year.

Most approvals and disbursements, 66% and 55% respectively, were aimed to attend li-

quidity and health problems, and to support the business world and employment, reflecting 

a direct correlation with the emergencies resulting from the pandemic. Physical infrastructure 

accounted for the remaining 34% of approvals and 45% of disbursements.

In addition, and for the first time, two separate non-sovereign funding operations, totaling 

more than USD 70 million, were granted to two development banks, the Banco de Desen-

volvimento de Minas Gerais (Brazil) and the Banco Nacional de Fomento (Paraguay).

At the same time, in 2020, it was confirmed that subnational actors (states, provinces, and 

municipalities) are increasingly the most important institutional recipients of FONPLATA’s 

loans (more than 53% of the total). This aligns with the strategic objective of focusing oper-

ations in inland areas, small and medium-sized cities, and, particularly, in border areas (59% 

of the total).

I. Message From the President

1 It includes the portfolio of loans receivable, the portfolio of undisbursed loans, and the portfolio of approved loans pending signature.

I. MESSAGE FROM THE PRESIDENT
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I. MENSAJE DEL PRESIDENTE EJECUTIVO 

Without any doubt, the results achieved in this fiscal year have strengthened the relevance 

of FONPLATA as a development bank in our subregion.

Nonetheless, there is still much to be done to overcome the challenges left by 2020. The 

consequences of the pandemic, the economic recovery, and the progress of the coronavirus 

vaccination campaigns are the top priorities for our countries in the coming months.

Under this new scenario, we will pursue to improve and innovate our financial and man-

agement mechanisms to increase the availability and efficiency of lending resources and, 

therefore, FONPLATA’s additionality, as well as to be more proactive in involving the public 

sector and private investment in the funding of the economic recovery and employment.

We believe it is also important to weigh the quality and safety of institutional operations over 

the last year to identify whether there are any practices in place that, due to their conve-

nience, could be turned into permanent changes to ensure a better efficiency in the use of 

human and technological resources.

Likewise, we will continue to strengthen our operational offices in the member countries. 

This includes the opening of an office in Brasilia in the coming months, which will consoli-

date our presence in all five countries.

In addition, we will start the updating of the Institutional Strategic Plan for 2023-2028 focus-

ing on strengthening the role of FONPLATA and its capacity to fund the development of the 

most vulnerable and with fewer opportunities regions and populations.

We will also focus on the incorporation of new member countries expecting the reactivation 

of integration agendas, a scenario in which FONPLATA offers many advantages for the ac-

cession of new regional and extra-regional members.

Development banks must have solidarity. In FONPLATA, we are committed to coordinate 

efforts to continue supporting our countries in the post-COVID recovery. If health, employ-

ment, access to safe water and sanitation were a problem before the pandemic, today they 

are an urgent call for attention.

In FONPLATA, we will double our efforts to be even more effective in the new normal. With 

the permanent support of our Governors and Executive Directors, and the strong commit-

ment of our professional team, besides bringing development closer to our people, we will 

work hard to recover growth, employment, and optimism in our region by 2021.

I. MESSAGE FROM THE PRESIDENT
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Situation of the Subregion in 2020 

The year 2020 will be marked by the coronavirus outbreak and its rapid spread to all the 

countries of the planet. The health crisis caused by the COVID-19 pandemic has severely 

impacted the normal functioning of the economies of the member countries of FONPLATA 

– Development Bank and led the subregion to one of the deepest recessions in its history, 

affecting all macroeconomic and social indicators.

This crisis has surpassed by far the 2008 international financial crisis, as then not all the 

economies of the subregion suffered negative impacts on their activity levels and employ-

ment.

Because of the spread of the pandemic, the restrictions to internal mobility, and the health 

measures adopted by governments, the activity levels around the world, except for China 

(2.3%), suffered a sharp drop.

On average, it is estimated that the economies of the subregion will register a negative an-

nual growth rate of -5.2%, higher than the world average estimated by the World Economic 

Outlook of the International Monetary Fund (WEO-IMF) (-3.5%), lower than the drop ex-

pected for Latin America and the Caribbean as a whole (-7.4%), and somewhat higher than 

the average recession of the advanced economies (-4.9%).

II. Economic and social context

ANNUAL VARIATION OF GROWTH IN THE SUBREGION 
OF FONPLATA MEMBER COUNTRIES 
(% GDP)

Source: FONPLATA’s own estimates based on countries’ information and WEO.
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The recovery will not be fast, and it will be impossible to avoid some damage caused by 

the depth and persistence of the lockdown and social distancing measures that had to be 

adopted. The shutdown of businesses and significant job losses have made the aggregate 

demand collapse in a short period of time. The fall in income and employment is expected 

to generate an increase in poverty rates and inequality.

Fiscal accounts were seriously affected by the recession. The measures taken to deal with 

the health emergency have led to an increase in public deficits in all the countries of the 

subregion, although unique to each case. 

The increase in fiscal deficit is entirely a consequence of the deterioration of the primary 

balance, which is explained by the exceptional increase in public spending and the decline 

in tax revenue, to a greater or lesser extent, in all countries due to the notorious weakening 

of domestic demand.

The increase in external borrowing was crucial to fund the exceptional public spending re-

quired to attend the health emergency and mitigate its impact on the economies.

The rapid responses of the countries helped to alleviate the effects of the health crisis on the 

most exposed economic activities and to halt the deterioration of the income of the most 

vulnerable population. However, the severity of the crisis was such that it was impossible to 

avoid different levels of permanent job and income losses, a sharp increase in poverty and 

inequalities, depending on the country. These disparities in the economies certainly depend-

ed on a series of factors that lead to the divergences between the countries of the subregion, 

amongst which are: i. the governments’ policies to handle the pandemic and the speed of 

the process of gradual reopening of activities; ii. the impact of the sectors most affected by 

the health crisis has on the growth of each country; iii. the fiscal and monetary capacities 

to provide the necessary liquidity to counteract the reduction in aggregate demand that fol-

lowed the reduction in supply; iv. the strengths of the national health and social protection 

systems; and v. the situation of each of the economies at the beginning of the pandemic.

IMPACT OF COVID-19 HEALTH CRISIS ON SELECTED SOCIOECONOMIC VARIABLES 
AND POLICIES OF THE COUNTRIES IN THE SUBREGION

REGION/SUBREGION

World Economy

Advanced economies

USA
Euro region

EMDE

China
Emerging Asia

Emerging Europe
LAC

FONPLATA-5

2018

3.5%

2.2%

2.3%
3.0%

4.5%

6.8%
6.3%
3.3%
1.1%

0.3%

2019

2.8%

1.6%

3.0%
2.3%

3.7%

6.1%
5.5%
2.1%
0.0%

0.6%

2020*

-3.5%

-4.9%

-3.4%
-7.2%

-2.4%

2.3%
-1.1%
-2.8%
-7.4%

-5.2%

2021*

5.5%

4.3%

5.1%
4.2%

6.3%

8.1%
8.3%
4.0%
4.1%

3.7%

DIFFERENT RECOVERY PERSPECTIVES FOR THE 
COUNTRIES’ AND REGIONAL ECONOMIES 
(% GDP variation - 2018-2021)

Source: WEO, countries’ information and FONPLATA’s own estimates.
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Country 

Argentina

Bolivia

Brazil 

Paraguay

Uruguay

Year

2018
2019
Last
2020 *

2018
2019
Last
2020 *

2018
2019
Last
2020 *

2018
2019
Last
2020 *

2018
2019
Last
2020 *

GDP 
Growth 
(%)

-2.5%
-2.0%
-9.9%

4.2%
2.2%
-7.9%

1.0%
1.1%
-4.1%

3.4%
-0.4%
-1.0%

0.5%
0.4%
-5.8%

GDP 
per 
capita 
(USD)

11,689
9,999
7,886

3,537
3,548
3,225

9,041
8,753
7,214

5,769
5,416
4,801

18,435
17,494
15,141

Urban 
unemploy-
ment (% 
EAP)

9.2%
9.8%
11.7%

4.9%
5.0%
10.8%

11.6%
11.9%
16.6%

7.2%
7.1%
10.1%

8.6%
9.2%
11.2%

Poverty 
(% over 
Total)

32.0%
35.5%
40.9%

42.2%
39.9%            
n/a

25.3%
24.7%
Jun.  21.7% 
(3)

24.2%
23.5%             
n/a

8.1%
8.8%                   
n/a

Inflation 
(% last 12 
months)

47.1%
52.9%
36.1%

1.5%
1.5%
0.7%

4.5%
4.3%
4.5%

3.2%
2.8%
2.2%

8.0%
8.8%
9.4%

Monetary 
policy 
interest rate 
(% Dec.)

38.0%
55.0%
58.8%

5.0% (2)
8.2% (2)
12.1% (2)

6.5%
4.5%
2.0%

5.3%
4.0%
0.8%

                      
n/a
n/a
4.5%

NFPS 
global 
result 
(% GDP)
           
-5.0% (1)
-3.8% (1)
-6.8% (1)

-8.1%
-7.2%
n/a

-6.2%
-5.5%
-13.7%

-1.3%
-2.8%
-6.2%

-3.2%
-3.9%
-5.8%

External 
Debt 
(% 
GDP)

41.9%
43.5%
47.9%

25.4%
27.8%
30.1%

9.2%
9.6%
10.9%

15.7%
18.7%
27.8%

30.0%
33.7%
42.5%

Gross 
Govern-
ment Debt 
(% GDP)

85.6%
89.5%
99.9%

38.6%
42.7%
53.3%

62.1%
66.2%
77.8%

19.8%
22.9%
Nov.        
32.3%

51.9%
55.1%
67.3%

Current 
account 
balance 
(% GDP)

-5.2%
-0.9%
1.3%

-4.9%
-3.4%
-0.9%

-2.2%
-2.8%
-0.6%

-0.2%
-0.6%
2.0%

-0.1%
1.3%
0.2%

Total 
invest-
ment 
(% GDP)

14.4%
13.4%
12.3%

20.2%
19.0%
14.9%

15.2%
15.4%
15.7%

19.9%
18.7%
19.8%

15.0%
14.7%
14.4%

* Preliminary figures on December 2020, unless another period is specified. 
Notes: (1) Central Government; (2) Interbank; (3) Estimated in June by the Getulio Vargas Foundation (FGV). In Sep.20, according to 
Bloomberg, 30% of the population was receiving a 600 BRL cash subsidy approved due to the pandemic.
Source: Based on the countries’ information.
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Since the second half of the year, the significant increase observed in the activity levels of 

the countries was undermined by the second wave of infections towards the end of the 

year, which added greater uncertainties and reduced the short-term growth prospects of the 

member countries.

The launch of several vaccines for immunization against the virus is helping to improve the expec-

tations of accelerating economic recovery and reducing uncertainties, and to project a new normal.

However, fiscal and monetary incentives will still be needed to recover the economy and 

halt social deterioration until the universalization of vaccines and the completion of the im-

munization process.

The emerging risk of unequal access to vaccines is related to barriers affecting middle-in-

come countries that cannot secure priority access to vaccines through advance purchase 

agreements, as well as low-income countries that rely almost exclusively on the COVAX 

program of the World Health Organization – WHO. Several international organizations and 

agencies are warning about this risk affecting many countries around the world. In that 

sense, international cooperation is expected to play an important role in addressing such 

risks and facilitating more inclusive and timely access.

Prospects for 2021

After a slow start due to the second wave of COVID-19 infections and the weakening of 

economic activities by the end of 2020, a generalized acceleration in the pace of economic 

recovery is expected in 2021. However, responses will vary from country to country and 

region to region. Universal access to vaccines will be critical in consolidating global recovery.

The prospects for regional economies do not present significantly different trends in 

relation to the most recent projections of the IMF – WEO January 2021 update for global 

economy and the regional economies. The world economy will go through a process of 

generalized growth, but the projected recovery would vary significantly across countries 

and regions.

The growth rate of the global economy is estimated to be of 5.5% in 2021, which would 

enable to surpass the world economy activity levels before the pandemic.

In advanced economies, COVID-19 infections and mobility restrictions would be reduced 

as from early 2021, as these countries would be the first to have access to mass immuni-

zation of priority population groups (medical personnel, elderly people, and people with un-

derlying health conditions), estimated to be completed between the end of March and June, 

depending on the country. Regarding the rest of the population, the vaccination process is 

estimated to last until 2022. The economic prospects for these countries and their impact 

on global growth will improve as from the middle of the year, accelerating in the third and 

fourth quarters, and reaching a yearly recovery level of 4.3% according to the WEO. New 

COVID-19 outbreaks are likely to happen; therefore, new targeted restrictions would have 

to be imposed.

In 2020, the US was one of the countries most affected by the pandemic, reaching an 

unprecedented unemployment level of around 15% and record unemployment benefit 

claims. The response to such context was especially significant: the implementation of a 

gigantic and varied system of fiscal and monetary stimuli, which include the decision of the 

Federal Reserve System (FED) to bring the benchmark interest rate to minimum levels, the 

launching of a large-scale asset purchase program more aggressive than the one adopted 

during the 2008 financial crisis, and the mobilization of considerably large fiscal packages, 

exceeding 10% of the country’s economy.

All these decisions together allow us to expect significant growth prospects for the year. 

These measures will not prevent an estimated 3.1% contraction of the US Gross Domestic 

Product (GDP) in 2020 and a projected growth rate of 5.1% in 2021, according to the latest 

update of the WEO.

The Euro Zone has also been strongly affected by the 2020 pandemic, with falls in the 

production of goods and services and rise in unemployment. This situation would continue 

during the first quarter of 2021 due to the increase in the number of sick people, forcing 

the extension of mobility restrictions. The WEO expects a 4.2% growth for this subregion in 

2021, after a sharp drop in the GDP, estimated at around -7.2% in 2020.

Monetary policies in advanced economies are expected to remain accommodative in the 

coming years, with low interest rates and demand-boosting fiscal programs. Analysts and 

financial institutions are warning about the growing vulnerabilities and risks that could result 

from a correction in risk assets prices, despite the weaknesses of the economies, fueled 

by the recent growth of long-term US bond yields. However, investors continue to bet that 

upward pressures on interest rates would be contained as monetary authorities and public 

finances need to continue boosting their economies.

Solvency risks have so far been limited and the financial system has not been part of the 

problem that triggered the pandemic. However, the risks of solvency pressures in non-finan-

cial corporate sectors, particularly those most affected, remain.

The increase in risk premia is providing better funding options for emerging economies, 

which are expected to face significant increases in their refinancing needs in 2021, because 

of higher and persistent fiscal deficits in most of these countries, although this is expected 

to happen at a slower pace than in 2020. The greater attractiveness of investment assets in 

emerging markets would be complemented by a rise in commodity prices, the anticipated 

recovery of China and the forecast of a further depreciation of the US dollar.

Greater control of the pandemic in China has allowed its economy to show an anticipated 

rebound in 2020, estimated at 2.3%, and it is expected to achieve sharp growth in 2021 

(8.1%). The change in the US government does not lead to expect a significant reduction 

of the trade tensions with China (tariff increases, sanctions, etc.), although it is possible that 

the conflict will be toned down.

II. ECONOMIC AND SOCIAL CONTEXTII. ECONOMIC AND SOCIAL CONTEXT
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Among emerging and developing countries, Latin America and the Caribbean (LAC) 

was one of the regions most affected by the pandemic, recording an unprecedented con-

traction in economic activity in 2020 (- 7.4%), after two years of standstill.

For the subregion of FONPLATA member countries, an average GDP growth in 2021 

(3.7%) is estimated, which would be insufficient to achieve the activity levels of 2019 (ex-

cept for Paraguay). As a result, this would leave a loss of more than two years of growth 

for the subregion, to which the difference with the potential growth estimated before the 

COVID-19 pandemic should be added.

The most important risk to the pace of recovery would be the failure to contain the pan-

demic. Vaccination is a big challenge for the subregion, which still faces uncertainties in re-

lation to the speed of vaccine rollout and the widespread availability of vaccines. Moreover, 

countries differ in relation to the availability of human and physical infrastructures, as well 

as appropriate resources for widespread vaccination. Finally, resistance to take-up is also a 

factor that can hamper herd immunity.

The fiscal policies of the subregion will be less pressured by the health crisis but will face 

the challenge of balancing public finances without neglecting the immunization costs2 and 

the support they must provide to ensure the emerging recovery is sustainable and inclusive 

in the medium term. The shape of the process to exit recession and the speed of recovery 

to pre-pandemic levels of activity will play a key role in correcting fiscal imbalances that all 

countries will face in 2021.

The possibilities of making an additional contribution by reallocating primary government 

expenditures to new public priorities will face a tight fiscal space, a health emergency that 

is not fully over, and a still weak economic recovery, all of which will affect the speed gov-

ernments will withdraw the monetary and fiscal policies required to address the pandemic 

and the reactivation of their economies. A premature reduction or, eventually, withdrawal 

of the temporary support packages could have a negative impact on the recovery process 

of economies and incomes, as there are sectors of activity that will continue to face strong 

restrictions, and whose transition to the new normal in solvency conditions is still uncertain.

The significant impact that the recession caused by the coronavirus had on the worsening of 

poverty, unemployment, and inequality will be underlying social tension factors and a great 

challenge for policymakers to avoid transforming them into permanent damage that reduces 

people’s trust in institutions.

Therefore, it is critical to maintain the access to funding under good conditions and partic-

ularly important in this scenario. 

Foreign trade flows of the countries of the subregion have been significantly reduced in 

2020. The contraction of goods imports has been more severe than that of exports, so the 

trade balance of goods has been positive in all countries. Predictably, the recovery of world 

trade in goods and the emerging, though volatile, improvement in the international prices 

of food and some raw materials, which make up the main core of the export supply of the 

economies of the subregion, will contribute to consolidate trade surpluses during 2021.

As for trade in services, the distorting effects of the pandemic are affecting the economies of 

the subregion in an uneven way. The relative importance of services exports in the different 

countries means that the impact is quite different in each of them. As on the global scale, the 

economies of the member countries have suffered significant declines in foreign exchange 

earnings from tourism services.

Therefore, the prospects for trade in goods and services for the different countries of the 

subregion indicate that the current account balance of the balance of payments would im-

prove in relation to GDP in 2021, even more than over the course of 2020. Most countries 

would maintain a current account surplus or a moderate deficit, which would begin to nar-

row as pre-pandemic activity levels are recovered.

2 The costs associated to immunization are high and go beyond the price of the vaccine. They include the additional costs of transpor-
tation, distribution and logistics, personnel involved in vaccination, special equipment for conservation, and materials used to administer 
the doses, as well as the strength of health systems to respond to this challenge. This will continue to put pressure on fiscal resources in 
the short term. Some of these obligations will not disappear in the following years due to the need for regular repetition of vaccination 
campaigns (new variants of the virus, shelf life of vaccines, etc.)

II. ECONOMIC AND SOCIAL CONTEXTII. ECONOMIC AND SOCIAL CONTEXT

Estimated growth 
Pre-COVID 19 
(Dec. 19)
Expected growth 
(Dec. 20)

COVID-19 IMPACT ON GROWTH: FONLATA MEMBER COUNTRIES 
Año 2016 index = 100

101.7 102
102.6

104.7 107.5

97.3

100.9

109

104

99

94
2017 2018 2019 2020* 2021*

Source: Countries’ and 
FONPLATA’s information.
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III. Operations by country The year 2020 was marked by the COVID-19 outbreak, which caused abrupt changes in all 

countries, especially in the way activities were carried out to contain its spreading. FONPLA-

TA – Development Bank was not unaware of the situation and had to adjust to be able to 

respond to the potential new demands of its member countries, and to keep up with the 

work plan established for the fiscal year. This new scenario encouraged the development of 

new skills and abilities among the Bank’s staff.

As of 2014, the amount and number of projects has increased because of the growth in 

the Bank’s lending capacity, capital expansion, and the incorporation of new instruments 

and credit lines, as well as the greater outreach to member countries through the opening 

of liaison offices in Paraguay, Argentina, Uruguay, and soon in Brazil. In addition, the time to 

identify, prepare, and approve operations was reduced, and the prudent management got a 

stronger focus on results.

In line with its motto of being closer to our people, the following actions were launched to 

support member countries in these times of crisis:

•	 Implementation of a USD 60 million “COVID-19 Emergency Line”3 to respond in an agile 

and effective way to the needs of its member countries to meet the governments’ critical 

demand for resources to address the emergency and prevent the spread of COVID-19.

•	 Approval of a USD 1 billion Support Line for Economic Recovery.

•	 Allocation of USD 1.5 million for a non-reimbursable Emergency Humanitarian Aid Fund.

The strategic operational focus is on programs and projects in small and medium-sized cit-

ies, borders, or rural areas, aiming at:

•	 Transferring value for its member countries.

•	 Promoting national and regional integration, and the participation in border areas.

•	 Boosting the competitiveness of the productive sector.

•	 Developing complementarity with funding from other development institutions.

•	 Promoting economic and social infrastructure.

•	 Strengthening the commitment to climate change.

Within this framework, the loan portfolio at the end of 2020 is comprised of 84 operations 

for an overall amount of USD 2.589 billion, disaggregated as follows: 55 operations under 

implementation; 11 operations pending countries’ ratification and signature; and 18 opera-

tions in principal repayment stage.

During the 2020 fiscal year, total approvals reached a record high of USD 537 million, cov-

ering 15 projects.

3 Executive Board Resolution No. 1453, March 2020.
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In 2020, even if operations were focused on health care, education, and the response to the 

COVID-19 pandemic, the support to development in border areas, access to ports, and road 

and railroad connectivity and safety continued.

The project portfolio amounts to about USD 713 million, comprising 34 operations, seven 

of which were approved this year, totaling USD 147 million. Of this total, four are loan agree-

ments pending signature (USD 85 million), 21 are under implementation (USD 509 mil-

lion), five are at the principal repayment stage (USD 53 million), and four are in the process 

of signing the disbursement closing record (USD 66 million).

Among the funding approved during 2020, a USD 12 million emergency operation stands 

out, which aims at supporting local governments in the implementation of protection and 

assistance policies to respond to the health emergency caused by the COVID-19 pandemic. 

In addition, two health sector operations were approved, USD 40 million to the province of 

Chaco and USD 20 million to the province of Salta. Finally, USD 15 million were redirected 

for the construction of 11 modular emergency hospitals.

On the other hand, a USD 25 million funding was granted within the second stage of a pro-

gram to strengthen the food and nutrition policy in early learning and primary levels in state 

schools of the Province of Buenos Aires, incorporating the necessary biosafety measures. 

For the Province of Chaco, a USD 15 million operation was approved to improve the quality 

and infrastructure of the education, science, and technology system through the construction 

of, at least, 20 new education centers (kindergartens, elementary schools, middle schools, 

libraries, technical schools, and special education schools) and the maintenance, expansion 

and/or refurbishment of another 20.

Moreover, a USD 25 million funding was granted within the second stage of a program to 

improve the quality of the road network in the center and south regions of Argentina.

Finally, a USD 30 million loan was approved to provide access to drinking water and basic 

sanitation services in the Buenos Aires Metropolitan Area (AMBA), benefiting more than 

380,000 people of 24 municipalities.

1. Argentina

1.1. Technical Cooperation

OCT/NR-ARG-32/19 (extension) Institutional Strengthening of the Secretariat 

of Strategic Affairs – USD 100,000:

The amount and term of the Technical Cooperation (CT) granted to the Secretariat of Strate-

gic Affairs (SAE) were extended to strengthen its institutional capabilities in the diagnosis, de-

sign, implementation, and assessment processes of a strategy leading towards the post-pan-

demic social and economic recovery of Argentina in a collaborative and consensual manner. 

Some of the main activities are to: (i) design and create an Argentine Economic and Social 

Council to help promote the three dimensions of sustainable development and the United 

Nations 2030 Sustainable Development Goals (SDGs) in the public and private spheres; (ii) 

carry out a situational diagnosis on the health, economic and social impacts of COVID-19 

in Argentina; (iii) propose an updated Post-Pandemic Government Strategic Plan redirecting 

the government’s strategic policies; (iv) support the Argentine Impact Evaluation Agency 

to standardize the evaluation processes of externally funded programs; (v) strengthen the 

analysis and processing of Non-Reimbursable Technical Cooperation (CTNR) in the SAE by 

defining strategic guidelines for international cooperation post COVID-19, among others.

OCT/NR-ARG-37/20 Humanitarian Aid – USD 200,000:

It aims at giving immediate response to the emergency by strengthening medical assistance 

in hospitals and emergency medical centers, acquiring medical supplies and equipment, and 

implementing an emergency management center for permanent monitoring.
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By the end of 2020, the portfolio under implementation amounted to USD 470 million, 

covering 16 projects. Of these, three are in principal repayment stage (USD 81 million), four 

have been fully disbursed and are in the process of signing the closing record (USD 136 

million), and eight are under implementation (USD 253 million).

The focus on road construction and maintenance projects was kept in 2020, aiming at fa-

cilitating internal transportation and regional trade, reducing costs and delivery times, while 

improving safety and increasing the country’s competitiveness.

In 2020, a USD 35-million funding was granted within the second stage of a program to 

of the Urban Infrastructure project, which aims at generating employment and promoting 

the development of micro, small, and medium enterprises. This project benefits the nine 

departmental capital cities and 14 intermediate municipalities, totaling 314 interventions 

nationwide. To date, more than 2.3 million square meters of streets have been improved 

(approximately 287 linear km), 45 leisure areas for children, youngsters, and elderlies, 18 

sports fields, and eight community houses for the care for women, young children, and 

community education. This project has a direct impact on 215,000 families throughout the 

country and generates more than 25,000 jobs.

Regarding basic services, works were executed to improve the provision of safe water and 

electricity. More than 1,200 fiber cement or plastic tanks were delivered to store rainwater 

in three isolated rural municipalities located 3,500 meters above the sea level in the De-

partment of Potosí. Besides, actions were initiated to supply photovoltaic panels to 3,000 

rural families in the same three municipalities in the Department of Potosí and in seven 

municipalities in the Department of Beni. As the latter uses diesel generator, these panels 

will have a significant impact on the reduction of carbon dioxide (CO2) generation. Many of 

these 10 municipalities can only be reached by mule in the highlands and by canoe through 

the Beni rivers.

Finally, during the first quarter of 2021, the delivery of the last of the 24 bridges planned for 

the rural areas of the department of Cochabamba will take place. These works will enable 

24,000 families in 15 rural municipalities, many of them isolated from urban centers, to 

benefit from reduced travel times between towns and to and from educational and health 

care centers, resulting in better prices for their products and better access to educational and 

health care services.

2. Bolivia

2.1. Technical Cooperation

OCT/NR-BOL-36/20 Humanitarian Aid – USD 200,000:

The objective is to contribute to the acquisition of emergency medical equipment and 

supplies included in the National Contingency Plan, which aims at minimizing the risk of 

COVID-19 dissemination and reducing the negative effects on the population.
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The operational program is focused on creating project clusters per State. In Santa Catarina, 

there are interventions in five municipalities (Joinville, Itajaí, Criciúma, Tubarão, and Palhoça); 

in Mato Grosso do Sul, in two municipalities (Corumbá and Ponta Porã); in São Paulo, in 

five municipalities (Indaiatuba, Limeira, Presidente Prudente, Poá, and Sorocaba); in Paraná, 

in two municipalities (Cascavel and Umuarama); and in Espírito Santo (Vila Velha) and Rio 

Grande do Norte (São Gonçalo do Amarante), in one municipality so far. All these projects 

seek to improve the quality of life of local population through urban development projects 

that include resilience criteria in the face of the effects of climate change.

Brazil’s portfolio consists of 16 Sovereign Risk operations, totaling USD 382 million. In 2020, 

three projects were approved, amounting to USD 113 million. The whole portfolio compris-

es six operations in principal repayment stage, representing USD 40 million, three operations 

approved, but pending signature, for a total of USD 95 million, and seven operations under 

implementation, amounting to USD 247 million.

In 2020, three operations were approved: São Gonçalo do Amarante, Cascavel, and Presi-

dente Prudente. The USD 34 million structural actions program for São Gonçalo do Amar-

ante aims at improving the quality of life of its population through investments in sanitation, 

urban mobility, and the implementation of leisure and rest public areas. This was the first 

funding from FONPLATA’s Green Credit Line, which seeks to stimulate demand for green 

projects by offering a concessionary interest rate.

To help improve the quality of life of the population of Cascavel, a USD 32 million program 

was approved. This operation also receives funds (USD 13 million) via the green line and 

aims at investing in urban sanitation, macrodrainage, the implementation of environmental 

parks, and the construction of bike paths. 

The city of Presidente Prudente, located in the state of São Paulo, received USD 47 million 

in funding to carry out macrodrainage works with the construction of open canals, as well as 

the construction and maintenance of roads. The project also includes the development of a 

Public Policies Management System – SGEPP to identify the demands of different segments 

of the population, such as education, healthcare, urban infrastructure, transportation, and 

security. Like the previous operations approved in 2020, this project is also funded through 

the green line, for a total of USD 23 million.

3. Brazil

3.1. Non-Sovereign Risk Loans

In 2020, a USD 36 million disbursement to the Banco de Desenvolvimento de Minas 

Gerais (BDMG) was approved to provide funding for lending to local governments of the 

State of Minas Gerais. These funds shall be used mainly for investments in works, goods, 

and services, generating environmentally sustainable social and economic development.

3.2. Technical Cooperation

	

OCT/NR-BRA-40/20 Humanitarian Aid to the Municipality of Itajaí – USD 100,000:

Supports the emergency measures carried out in the Municipality of Itajaí to mitigate the 

impact of the spread of COVID-19 through the purchase of the necessary equipment to the 

adjustment of Intensive Care Units (ICUs) at the Marieta Konder Borthausen Hospital.

OCT/NR-BRA-40/20 Humanitarian Aid to the Municipality of Corumbá – USD 50,000:

Activities funded through this CT are part of the health measures being developed by the 

Municipal Department of Health, such as the readjustment of rooms in municipal hospitals 

to be used as ICUs.

OCT/NR-BRA-40/20 Humanitarian Aid to the Municipality of Ponta Porã – USD 

50,000:

Contributes to counter the adverse effects of the pandemic through the purchase and deliv-

ery of basic food baskets to the families that are most in need in the municipality, and the 

purchase of COVID-19 reagents to better control the spreading.
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OCT/NR-BRA-40/20 Humanitarian Aid to the Municipality of Criciúma – USD 

100,000:

It aims at avoiding the collapse of the healthcare system in the Municipality of Criciúma by 

adjusting the hospital Casa de Saúde de Rio Maina to operate as a treatment center for 

people with COVID-19, in compliance with the national technical regulations.

OCT/NR-BRA-40/20 Humanitarian Aid to the Municipality of Vila Velha – USD 

50,000:

It aims at alleviating the impact of the COVID-19 spread, supporting the actions carried out 

by the Municipal Department of Health, which is installing special tents equipped to perform 

triage and care of suspected and confirmed COVID-19 patients.

OCT/NR-BRA-45/20 the Municipality of Joinville – USD 100,000:

Supports the emergency measures developed in the Municipality of Joinville to mitigate the 

impact of the COVID-19 spread through the acquisition of rapid tests for the confirmation, 

or not, of suspected COVID-19 patients.

III. OPERATIONS BY COUNTRY
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In 2020, more actions were taken to strengthen the country’s regional and international in-

tegration by approving the “Project: Works for improving and paving the PY-15 road section 

Mariscal Estigarribia–Pozo Hondo and the access to Mariscal Estigarribia in the Department 

of Boquerón in the Republic of Paraguay”. The funding covers the construction of a new 

227.6 km paved road and its maintenance for an eight-year period. This road stretch will 

expand the trade of goods and products by connecting the country to Brazil, through Porto 

Murtinho, in the State of Mato Grosso do Sul, and, from there, to the Atlantic Ocean, as well 

as to Argentina, through Misión La Paz, in the Province of Salta, and from there to Chile and 

the ports in the Pacific Ocean. This is a strategic investment in transportation and logistics 

infrastructure as it consolidates the interoceanic highway linking Brazil, Paraguay, Argentina, 

and Chile.

The total investment amounts to more than USD 354 million, totally funded by FONPLATA, 

and to be granted in three stages. So far, this is the most important operation in the history of 

the Development Bank. The first stage, which totals USD 134 million, was approved in 2020. 

The Ministry of Public Works and Communications (MOPC) of Paraguay will be responsible 

for execution.

At the end of 2020, Paraguay’s active portfolio amounted to USD 707 million, funding 11 

operations: one completed and at the closing stage, worth USD 78 million, three awaiting rat-

ification by Congress, totaling USD 276 million, and seven under implementation, amounting 

to USD 353 million.

4.1. Non-Sovereign Risk Loans

In 2020, a USD 36 million loan was granted to Banco Nacional de Fomento (BNF) and fully 

disbursed to provide funding for lending to exporting companies in the production, manu-

facturing, and services value chains. These funds shall be used mainly for investments in 

works, goods, and services, to generate the country’s environmentally sustainable social and 

economic development.

4. Paraguay

4.2. Technical Cooperation

OCT/NR-PAR-38/20 – USD 200,000:

Provision of personal protective equipment to physicians, nurses, lab technicians, assistants, 

and support staff working in health facilities and laboratories of the Ministry of Health and 

Social Welfare.

OCT/NR-PAR-34/20 Support to the Development of Economic Policy Responses 

to Boost Economic Recovery – USD 160,000: 

The general purpose of this CT is to help develop economic policy responses for the recov-

ery of the economy and the restoration of conditions for sustained economic growth within 

a strategic plan focused on a greater formalization of the economy and a reduction in tax 

evasion, the promotion and attraction of productive investments, and the competitive devel-

opment of Micro, Small and Medium Enterprises (MSMEs), in the post-COVID-19 pandemic 

health emergency context. Components: (i) Formalization of the economy and reduction of 

tax evasion; (ii) Promotion and attraction of investment; (iii) Competitive Development of 

MSMEs.
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During 2020, two new funding totaling USD 36 million were approved. The active loan port-

folio amounts to USD 319 million, comprising eight operations distributed as follows: four 

under implementation in the amount of USD 156 million, three in the amortization period 

totaling USD 142 million, and one pending signature worth USD 21 million.

In 2020, the operating program was focused on supporting the Government’s efforts to 

mitigate the impact of the COVID-19 health emergency on micro and small enterprises. In 

this context, two operations totaling USD 60 million were approved, one of which was fully 

executed with funds from the COVID-19 Emergency Line of Credit in the amount of USD 15 

million, which provided liquidity to sustain a basic income for the country’s Small and Medium 

Enterprises (SMEs).

Additionally, we continued to support several operations: transport and logistics infrastructure 

projects to access the port area of Montevideo; the construction and improvement of sanita-

tion systems in towns in the Santa Lucía River Basin (San Ramón, Fray Marcos, Casupá, and 

Florida); and road maintenance works in different parts of the country.

5.1. Technical Cooperation

OCT/NR-URU-39/20 – USD 200,000:

Expansion of the number of ICU beds, bed equipment, ventilators, oxygen, among other 

important supplies to assist the population, as well as strengthening the monitoring of labo-

ratories and the spread of the virus.

OCT/NR-URU-47/20 Strengthening and Modernization of the State Strategic In-

telligence Secretariat – USD 120,000:

Contributes to the strengthening and modernization of the areas of the State Strategic Intel-

ligence Secretariat by designing a Specific Program to safeguard the strategic positioning of 

Uruguay in the world. It is intended to improve the basic functional tools of the Secretariat 

using a cybersecurity and Big Data platform, to assist with the planning of development and 

interventions of national executing agencies in vulnerable urban areas, as well as to strength-

en the capacity for strategic analysis in Human Security.

5. Uruguay
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OCT/NR-ILAT-48/20 Formulation and Launch of the ILAT Alliance (FY 2020) – 

USD 65,000: 

Collaboration with the funding of the Work Plan for FY 2020, which aims at strengthening 

and positioning the Alliance for the Integration and Development of Latin America and the 

Caribbean (ILAT) as a working space for the development of quality and innovative integra-

tion infrastructure, within a transparent and collaborative framework.

OCT/NR-ILAT-49/20 ILAT Alliance Work Plan FY 2021 – USD 200,000:

The Alliance is intended to support the countries’ efforts to identify, plan, and prioritize inte-

gration projects and initiatives, generate knowledge and technology applied to the projects, 

and develop binational and/or multinational integration spheres to implement high techni-

cal quality and transparent regional infrastructure works.

6. Regional Technical Cooperation
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The following is an analysis of the achievements of FONPLATA – Development Bank, here-

inafter referred to as “the Bank”, during the fiscal year ended on December 31, 2020.

As a development finance institution, it is important to balance the specific aspects of pro-

moting inclusive social development with prudent management of financial assets and lia-

bilities to meet the expectations of the capital markets and generate a return that allows the 

Bank to preserve and increase its assets.

In this sense, and following the mandate received at the Governors’ meeting in November 

2020, based on the in-depth analysis of the institution’s performance and future projection, 

during the first half of 2021, Management will carry out a consultation process with the 

member countries to learn about their expectations regarding the Bank and, based on that, 

will prepare a new institutional strategy for the 2023-2028 period.

This new Institutional Strategic Plan (PEI), which will include plans for the growth of lending 

capacity, based on capital increases and following the multilateral development banking 

business model, will be presented for consideration by the Executive Board of Directors and 

then by the Board of Governors, by the end of 2021. The Bank’s capital increase and, con-

sequently, its equity increase, including the potential expansion of its membership, because 

of the amendments to its Articles of Agreement, approved by the Board of Governors at the 

end of 2018, will strengthen the Bank’s relevance as an active partner in regional develop-

ment and integration, and eventually improve its credit risk rating, which will let it offer better 

funding costs to its member countries.

Faced with the health crisis that started at the end of March 2020, and which was antici-

pated by the Bank at the beginning of the year in the letter from the Executive President 

included in the annual report for fiscal year 2019, the Bank took a series of actions to con-

tribute, to the extent of its possibilities, to mitigate the immediate effects on the health and 

the economy of the population of its five member countries.

Thanks to the investments made since 2013, the Bank has a solid information technology 

infrastructure that allows it to adjust to contingencies, such as the one faced due to the pan-

demic. Thus, it could shift with no disruption to virtual working, protecting the health of its 

staff, without affecting in any way the efficiency of its institutional processes.

In this regard, it should be noted that, in 2020, record numbers of approvals of new op-

erations (USD 537 million) and disbursements (USD 392 million) were reported. This 

represents an increase of 17% and 83% over the amount of loans approved and disburse-

ments in 2019.

Additionally, in compliance with the liquidity policy, in response to the increase in loan dis-

bursements, USD 293 million were raised through a combination of lines of credit approved 

IV. 2020 Financial results
            (All figures are in US dollars)

IV. 2020 FINANCIAL RESULTS
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with other multilateral development financial institutions and the issuance of promissory 

notes to central banks of the member countries.

With the signing of the agreement for the trusteeship of part of the resources of the Struc-

tural Convergence Fund of MERCOSUR (FOCEM) in December 2019, as of July 24, 2020, 

the Bank assumed the role of fiduciary agent of this fund. The signing of this trusteeship 

agreement is a clear demonstration of the credibility and prestige of the Bank at the regional 

level, and a gate to achieving synergies with the projects funded by FOCEM.

  

1. BUSINESS MODEL

The architecture of the business model is designed with the purpose of helping our member 

countries improve the quality of life of their people by funding projects focused on improv-

ing integration and socioeconomic development. The Bank finances its lending program by 

leveraging its equity, which is comprised of paid-in cash and callable capital subscriptions, as 

well as reserves from the accumulation of retained earnings.

The bank’s lending capacity currently amounts to USD 3.329 billion, i.e., three times total 

equity. On the other hand, the Bank’s borrowing capacity is also determined based on a 

multiplier of two times total equity plus net assets, which is equivalent to USD 2.658 billion.

The Bank’s main financial assets are loans granted to the member countries. All financial 

assets and liabilities are traded and denominated in US dollars and bear interest based on 

the 6-month Libor rate plus spread.

The Bank maintains liquidity to ensure its ability to meet its estimated commitments for 

loan disbursements, debt service, and to cover operating expenses and planned capital in-

vestments to be incurred in the 12 months following the closing of the fiscal year. Liquidity 

is invested for the sole purpose of reducing the cost and optimizing the use of resources 

necessary to maintain the liquidity level required by the Bank’s policies.

The following sections and subsections present a detailed explanation of the financial perfor-

mance during the fiscal years from January 1, 2018 to December 31, 2020.

Thus, as the increase in equity is a direct function of the increase in assets over liabilities, 

a detailed explanation of the evolution of financial assets and liabilities is included to help 

illustrate the growth and financial strength achieved to date.

2. PERFORMANCE

2.1. Funding sources

2.1.1. Capital structure and Lending capacity

The process of subscription and commitment of the total callable capital corresponding to 

the first and second capital increase approved in 2013 and 2016, respectively, was com-

pleted in 2018. In that year, the cash contributions corresponding to the first increase were 

received and the payment schedule for the second increase began. Total paid-in capital in 

2020 amounted to USD 51 million (2019: USD 48 million), totaling paid-in capital on De-

cember 31, 2020, of USD 917 million (2019: USD 866 million).

Table 1 shows the evolution of the capital structure for each of the last three years.

TABLE 1 
CAPITAL STRUCTURE
In million US dollars.	

CAPITAL

AUTHORIZED
Paid in

Callable

SUBSCRIBED
Paid in
Callable

AVAILABLE
Paid-in
Callable

3,014.2

   1,349.2 

   1,665.0 

3,014.2

 1,349.2 

   1,665.0 

   

2,482.5 

       817.5 

   1,665.0 

3,014.2 

 1,349.2 

 1,665.0 

 3,014.2 

 1,349.2 

 1,665.0 

 2,530.5 

865.5 

1,665.0

     3,014.2 

     1,349.2 

     1,665.0 

     3,014.2 

     1,349.2 

     1,665.0 

     2,581.9 

         916.9 

     1,665.0 

Fiscal Years ended December 31 
2018             2019           2020

IV. 2020 FINANCIAL RESULTSIV. 2020 FINANCIAL RESULTS

2.1.2. Composition of Equity

The Bank’s equity increases in two ways: (i) installments of paid-in capital made by mem-

ber countries; and (ii) surplus income over finance and administrative expenses. Income is 

generated through interest earned on financial assets (net of projections for losses on loans 

and investments), while expenses relate to the cost of borrowing incurred and the expenses 

that are necessary to run the institution. Sections 2.2 and 2.6 present a closer analysis of the 

evolution of financial assets and liabilities during the year 2020.
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TABLE 2
ASSETS
In million US dollars.	

COMPONENT

Paid-in capital

Reserves

Retained earnings

Total Assets

817.5 

108.8

26.6

952.9

 865.5

134.3

28.3

1,028.1

916.9 

156.8

35.9 

1,109.6 

Fiscal Years ended December 31
2018             2019           2020

2.2. COVID-19 and its impact on earnings and profitability

The immediate effect of the COVID-19 pandemic on the Bank was the decrease in the 

6-month Libor rate, which is the reference rate used for loans and most of debt financing 

operations. This reduction was of 164 basis points, between the value as of December 31, 

2019 and the value as of December 31, 2020. This change reduces profitability and the 

nominal amount to be generated in loan income, which is not offset by the reduction in 

financial costs for borrowings.

Two important factors contributed to mitigate the reduction in the value of the 6-month 

Libor rate during the fiscal year. Due to the crisis, member countries increased their demand 

for disbursements on already approved loans, as well as for the redirection of operations 

focused on alleviating the effects of the pandemic on the population’s health. Consequently, 

the Bank disbursed USD 392 million, which compared to USD 214 million disbursed in 

2019 represents an 83% increase, which translated into a 34% increase in the loan receiv-

ables balance, amounting to USD 1.251 billion, compared to USD 936 million in 2019.

The second factor that contributed to mitigate the effect of the decrease in the 6-month 

Libor rate was the reduction in contracted borrowing costs, which despite having had a 94% 

increase in the debt level, equivalent to USD 293 million, the increase in finance expenses 

was only 2% (from USD 8.4 million to USD 8.6 million).

Finally, the net earnings for the fiscal year increased as a result of the improvement in the 

credit risk rating of a member country, which represented a USD 2.5 million net recovery, 

as of December 31, 2020, as well as the recovery of the amount for impairment related 

to bonds of Argentina, which were classified as held-to-maturity investments amounting to 

USD 3.8 million as a result of the debt swap carried out by that member country under the 

agreement reached before the New York State Court on August 15, 2020. A detailed expla-

nation of the swap of this investment is available in the Bank’s financial statements, notes 

8.3 (ii) and 8.7.

Chart 1 shows the evolution of income on financial assets, showing a reduction in the 

growth trend shown until 2019, because of the decrease in the 6-month Libor interest rate.

Income on financial assets amounted to USD 51.1 million, compared to USD 54.4 million in 

2019, representing a 6% reduction. This reduction is more than favorable when compared 

with the 164 basis points reduction in the 6-month Libor interest rate over the same period, 

which is equivalent to 87%. This demonstrates the support from the member countries and 

their growing demand for funding resources, strengthening the Bank’s business profile.

Financial income earned in 2020 fiscal year-end consists of interest and charges on loans 

amounting to USD 43 million, and USD 8 million of investment and other income (2019 – 

USD 47 million and USD 8 million, respectively).

IV. 2020 FINANCIAL RESULTSIV. 2020 FINANCIAL RESULTS

As shown in Table 2, as of December 31, 2020, equity amounted to USD 1.109 billion, 

representing an 8% increase over the amount registered in 2019, of USD 1.028 billion. This 

increase is composed of USD 51 million of capital contributions payable in cash plus USD 

36 million of net income for the fiscal year, which includes the allocation to the Special Fund 

for Interest Rate Equalization (FECTO) worth USD 3.5 million, and to the Special Fund for 

the Technical Cooperation Program (PCT) worth USD 1.5 million.

CHART 1
INCOME AND EXPENSES
In million US dollars.
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Revenues generated in 2020 amount to USD 51 million (2019 – USD 54 million) and 

provide a coverage ratio of 5.9 times (2019 – 6.4 times) for the borrowing costs of USD 

8.6 million and 3.4 times (2019 – 2.1 times) for allowances of USD 2.5 million recovered 

(2019 – USD 8 million increase) and administrative expenses of USD 9 million (2019 – 

USD 9 million), respectively. Likewise, the USD 36 million net revenue for the fiscal year is 

more than favorable when compared with the USD 28 million of 2019.

The net revenue for the current fiscal year and the coverage ratio of financial costs and ad-

ministrative expenses clearly express the efficiency and effectiveness achieved by the Bank 

in 2020, which enabled the increase of coverage or final profitability, reflecting the financial 

strength, despite the sharp drop in the reference interest rate chosen for the Bank’s financial 

assets and liabilities.

Finally, as shown in Table 3, administrative expenses amounted to USD 9 million, generating 

an approximate saving of USD 3 million in comparison with the amount of USD 11.7 million 

approved for 2020. This reduction represents a saving of USD 0.54 million in comparison 

with the administrative expense incurred in 2019, equivalent to 5%, and shows the Bank’s 

management high commitment to ensure a low transactional cost, while maintaining its 

level of responsiveness, agility, and effectiveness.

Table 3 details the figures that present the evolution of financial assets and liabilities; net 

assets and equity, their respective rates of return during fiscal years 2018 to 2020, as well 

as the growth and strength achieved by the Bank.

4 The administrative expense actually incurred, excluding exchange differences, depreciation, 
   and allowances, amounted to USD 8,868 in 2020 (2019 - USD 9,331)

TABLE 3
RETURN ON FINANCIAL ASSETS AND LIABILITIES
In million US dollars.

Component

Loan receivables

Investments and other

Financial assets

Borrowings

Net financial assets

Provisions & other charges

Administrative expenses

Net assets

Equity

Average 
balance

  730.7

      209.0        

939.7

     (52.4)        

887.3

 -

-

      888.9        

884.4

Revenue

            
      36.2

    4.1

  40.3

       (2.6)

       37.7

       (2.9)

       (8.2)

       26.6

       26.6

Return
%

4.95%

1.98%

4.29%

5.05%

4.24%

-0.33%

-0.92%

2.99%

3.00%

Average 
balance

867.9

  302.0

    1,169.9

(171.7)

998.2

-

-

1,000.2

990.5

Revenue

 46.7

       7.8

    54.5

    (8.4)

   46.1

   (8.4)

   (9.3)

   28.3

  28.3

Return
%

5.38%

2.59%

4.66%

4.92%

4.62%

-0.84%

-0.94%

2.84%

2.86%

Average 
balance

     1,093.9

      403.9

   1,497.8

    (416.5)

   1,081.3

-

-

   1,081.3

   1,068.9

Revenue

43.1

8.1

51.2

(8.6)

42.6

2.2

(8.9)

35.9

35.9

Return
%

3.94%

2.00%

3.42%

-2.07%

3.93%

0.21%

-0.82%

3.32%

3.36%

The main financial indicators are consistent with those of a growing institution. As shown in Table 3, 

average financial assets in 2020 totaled USD 1.498 billion, an increase of growth USD 328 million, 

or 28%, when compared to the total of 2019, of USD 1.170 billion.

The increase in average financial assets results from: (i) a net increase of USD 315 million (average 

increase of USD 226 million) in the loan receivables balance due to excess disbursements over 

principal repayments, and (ii) an increase in liquid investment assets of USD 70 million (average 

increase of USD 101 million) primarily from the funds raised during the fiscal year.

Administrative expenses decreased by 5% compared to fiscal year 2019. Return on equity5 shows 

an increase equivalent to 17%, in comparison with fiscal year 2019, for a return of 3.36%.

2.2.1. Use of Capital and Lending Capacity

The Bank determines its lending and borrowing capacity based on a multiplier of total equity. 

Thus, the maximum lending capacity is equivalent to three times total equity. At the same 

time, the maximum exposure of the loan portfolio per country cannot exceed 25% of the 

lending capacity, and the outstanding portfolio cannot exceed 30% of assets.

The used lending capacity is expressed as the sum of the balance of undisbursed loans and 

loans receivable, and the balance of loans not yet in force. The remaining lending capacity is 

the difference between the maximum lending capacity and the used capacity (see Table 4).

Therefore, equity increase is vital to the borrowing and lending capacity. As explained in 

greater detail in sections 2.1 – Funding Sources, and 2.2 – Income and Profitability, it in-

creases because of paid-in capital received from the member countries and of net income 

or accumulated reserves. The latter is measured as surplus in total income on financial as-

sets, net of borrowing costs on financial liabilities, investment and loan loss provisions, and 

administrative expenses.

Table 4, below, shows in detail the maximum used and remaining lending capacity as of 

December 31, 2020, and its evolution during the 2018-2019 period. As can be noted, the 

remaining lending capacity is of USD 708 million, which will allow to maintain the current 

amount of loan approvals until 2024, after registering the expected net revenue and princi-

pal repayments for that period, as well as the paid-in capital.

5 Return on equity is calculated by dividing the year’s net income by the average equity.
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Year ended December 31

2018 2019 2020
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TABLE 4
LENDING CAPACITY AND CAPITAL ADEQUACY
In million US dollars & percentages.

COMPONENT

Net assets

Maximum lending capacity

Loan receivables annual change

Undisbursed loans

Loans outstanding

Loan agreements not yet in force

Used lending capacity

Actual remaining lending capacity

Used lending capacity (%)

Assets coverage on Gross loan portfolio

Equity exposure (%)1

Risk-adjusted loan portfolio exposure (%)2

Minimum Capital Adequacy Threshold (%)

   

       952.9

   2,858.7

20.76%

       700.8

       799.4

       407.5

   1,907.7

       951.0

66.7%

119.2%

92.1%

119.0%

35.0%

     

         1,028.1

      3,084.4

17.15%

         974.7

         936.5

         290.2

      2,201.4

         883.1

71.4%

109.8%

78.8%

110.5%

35.0%

  

      1,109.6

   3,328.8

33.64%

       892.5

   1,251.5

       477.1

   2,621.1

       707.7

78.7%

88.7%

65.6%

80.2%

35.0%

Fiscal Years ended December 31
2018             2019           2020

1 (Equity + Loan loss provision - Fixed assets) / Financial assets.
2 (Equity + Loan loss provision - Fixed assets) / Risk-adjusted financial assets.

As explained in 2.2 – Income and Profitability, and consistent with the Banks’s capital struc-

ture, loan portfolio growth should be leveraged through the attraction of third-party borrow-

ing. In that regard, resources are being mobilized since 2016 to fund loan disbursements; 

this naturally results in a gradual decrease of the asset coverage ratio. Such decrease is 

considered in the financial planning and is consistent with prudent management practices, 

based on results, as well as on a solid control and integrated risk management approach.

The loan coverage ratio indicates how many times net assets are bigger than the balance of 

outstanding loans or of the loan portfolio. As shown in Chart 2, this ratio has a gradually de-

creasing trend as part of the loan portfolio growth must be funded with third-party resources. 

This ratio has decreased from 1.19 in 2018 to 1.10 in 2019, and 0.89 in the end of 2020.

Chart 2 shows the Bank’s available leverage margin. Financial indicators presented in this 

Annual Report reaffirm the soundness of the Bank’s assets and financial position, its mature 

and high-quality governance and prudent management, as well as the appropriateness of its 

financial and operating policies.

CHART 2
LOAN COVERAGE RATIO
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2.2.2. Loan development

Chart 3 – Loan Approvals and Disbursements Amounts, shows an increase in approvals, 

which amounted to USD 537 million, and disbursements, which reached USD 392 million. 

These figures represent an increase in the volume of loan and disbursements approvals of 

17% and 83%, respectively, and in comparison with 2019 they confirm the growing trend 

in demand. Likewise, they exceed by 19% and 56%, respectively, the targets for loan ap-

provals and disbursements planned for 2020 in the Program and Budget Document (DPP), 

which was approved at the end of 2019.

The sustained growth in the loan portfolio is directly in line with the mandate received from 

the Board of Governors for the second capital increase to gradually increase the lending 

capacity and to enhance the dialog with member countries to anticipate their funding re-

quirements regarding integration and development.
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CHART 3
LOAN APPROVALS AND DISBURSEMENTS AMOUNTS1

In million US dollar.

1Disbursements before repayments of USD 6.7 million in 2019.

The average individual loan size stands at USD 34 million, which represents a reduction of 

USD 8 million in comparison with 2019.

The total number of projects in the portfolio – funding in the repayment stage, funding in 

the process of disbursement, and funding approved but not yet disbursed – rose from 60 

in 2019 to 66 in 2020, including 11 operations not yet in force, before considering 18 op-

erations in repayment stage (2019 – 12 operations), there is an increase of 12 operations, 

equivalent to 17% (see Chart 5).

IV. 2020 FINANCIAL RESULTSIV. 2020 FINANCIAL RESULTS

CHART 4
AVERAGE AMOUNT OF LOANS APPROVED AND DISBURSED
In million US dollars.

Average loan 
approvals
Average 
disbursements

CHART 5
EVOLUTION OF LOANS IN PORTFOLIO
Number of projects.
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2.2.3. Loan portfolio by country

The Bank seeks to achieve a balanced distribution over time among member countries in the 

number of approvals and the cumulative amount of loan receivables.

Table 5 shows each country’s relative share in the loan receivables b	 alance at the end of 

each fiscal year from 2018 to 2020. As of December 31, 2020, the exposure by country was 

within the reasonable limits established in the policy.

2018 2019 2020
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TABLE 5
LOAN RECEIVABLES BALANCES BY COUNTRY

Country

Argentina

Bolivia

Brazil

Paraguay

Uruguay

TOTAL

21%

29%

8%

17%

25%

100%

25%

30%

8%

16%

21%

100%

26%

26%

11%

17%

19%

100%

Fiscal Years ended December 31
2018             2019           2020

Note: Calculated based on loan outstanding balances at year-end.

2.2.4. Performance of loan receivables and approved loans balances

As of December 31, 2020, the portfolio of loans approved and under implementation, in-

cluding operations approved in 2020 and still pending signature or ratification by parliament, 

amounted to USD 2.588 billion, an increase of USD 386 million, or 18% (see Table 4).

Such sustained growth in the portfolio of approved loans reflects the Bank’s hard work and 

commitment to bring development closer to the people, thus increasing its impact and rele-

vance as an important partner in supporting the member countries to promote and enhance 

regional integration and development.

As mentioned in Section 2.2 – Revenue and Profitability, loans receivable experienced a 

USD 315 million net growth in 2020, for a balance receivable before accrual of manage-

ment fees and loan loss provision of USD 1.251 billion (See Chart 6). 

The growth in loan receivables, the Bank’s main financial asset, is 2.3 times higher than in 2019 

and the result of having disbursed, net of repayments, USD 392 million and collected principal 

repayments of USD 77 million, generating a portfolio growth 33% higher than in 2019.

The balance of loans to be disbursed in 2020 amounts to USD 708 million, a 28% reduc-

tion compared to the balance to be disbursed of USD 975 million, in 2019. This reduction 

reflects positively on the effort made by the Bank, together with the executing agencies of 

the financed projects, to accelerate the disbursement process.

Meanwhile, the balance of approved loans pending signature or parliamentary ratification 

was of USD 477 million, representing an increase of 64%, compared to USD 290 million 

at the end of 2019.

In terms of the sectoral classification of loans (see Chart 7), the infrastructure sector is the 

major destination of funding granted to date, especially transport and logistics, represent-

ing 58% of total funding. This percentage shows a slight reduction of 7.1% in favor of the 

funding of other sub-sectors, as the focus is on achieving greater diversification in the type 

of projects to be funded.
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CHART 6
DEVELOPMENT OF LOAN PORTFOLIO
In million US dollar.

2018 2019 2020
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CHART 7
LOAN PORTFOLIO ALLOCATION BY SUB-SECTOR – 2020
%
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CHART 6
LOAN PORTFOLIO ALLOCATION BY SECTOR
%

SECTOR

Infrastructure

Social & environmental development

Economic & productive development
TOTAL

72%

17%

11%

100%

82%

11%

7%

100%

	 2018             2019           2020

76%

16%

7%

100%

2.3. Consistency with strategic objectives

2.3.1. Achievement of strategic goals as expressed in the Vision statement

The table below presents the three strategic objectives and ten lines of action set forth in 

the Institutional Strategic Plan (PEI) for 2018–2022, which steer the management of the 

institution towards bringing development closer to the people and obtaining concrete results 

under prudent financial management.

STRATEGIC OBJECTIVE

Ensure the relevance of 
FONPLATA as a fund-
ing agency for regional 
development and inte-
gration.

LINE OF ACTION

Sustained growth of lending capacity under appropriate financial conditions.

•	 The Executive Board of Directors approved a USD 1 billion credit line for economic recovery 
together with a USD 1.5 million Emergency Humanitarian Aid Fund.

The Executive Board of Directors approved a USD 1 billion credit line for economic recovery 
together with a USD 1.5 million Emergency Humanitarian Aid Fund.

•	 Net loan flows of USD 270 million were generated to the countries, after disbursements, 
collection of principal, interest, and fees. This figure is almost three times higher than the 
net loan funds flow generated in 2019.

Maintain and strengthen our credit risk rating.

•	 In 2020, Standard & Poor’s and Moody’s reconfirmed the credit risk ratings assigned in 2016: 
A- with positive outlook in the medium-term and A2, respectively.
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On the other hand, funding of projects with impact in more than one member country and 

those focused on development in border areas account for about one-third of all approvals.

The joint programming of operations, carried out in close coordination with the member 

countries, determines the focus of the funding (see Table 6).

Promote the expansion of our lending capacity through the possible involvement of other coun-
tries and regional integration agencies.

•	 In July 2020, under the trusteeship agreement signed with the MERCOSUR authorities, the 
Bank became the trustee of the Fund for the Structural Convergence of MERCOSUR (FO-
CEM). Considering the complementarity and synergies in the development focus of FOCEM 
and the Bank, this relationship, which reaffirms confidence in the Bank’s management and 
importance, is expected to contribute to further advance the achievement of strategic objec-
tives and opportunities for complementarity between both institutions to benefit the region.

•	 Successful start of the funding of non-sovereign risk operations to public development 
banks.

Implement new financial products.

•	 In 2020, upon approval of the credit line for majority state-owned banks without sovereign 
guarantee, the Bank approved and disbursed in full the first two funding to development 
banks in Minas Gerais, Brazil, and Asuncion, Paraguay, worth USD 36 million each. 

Broaden the appropriate offer of non-financial services.

•	 Regarding non-reimbursable technical cooperation operations, 16 were approved in the 
amount of USD 1.9 million, 11 of which aimed at responding to the emergency generated 
by the COVID-19 pandemic in the five member countries, totaling USD 1.4 million, as part 
of the USD 1.5 million approved by the Executive Board of Directors, and five were focused 
on institutional strengthening and support for regional integration.

Promote efficient decentralization of operations in the subregion.

Strong commitment to adaptation to climate change and the sustainable use of natural resources.

•	 As of December 31, three operations totaling USD 113 million were approved via the new 
Green Credit Line, benefiting cities in Brazil. Of this amount, USD 41 million enjoy preferen-
tial rate granted through FECTO.

Adjust the existing organizational structure to the operations’ growth.

•	 The Program and Budget Document (DPP) for the 2018 – 2020 period, endorsed a gradual 
growth from 62 to 85 positions. As part of the review carried out for that period, it was 
agreed to defer the recruitment for open positions until the on-site work is resumed, and 
in accordance with the evolution of the global and regional economies. Likewise, and to 
protect the health of our staff, missions were cancelled and successfully replaced by video-
conferences.

•	 It is important to highlight the strengthening of country offices during the pandemic and the 
upcoming opening in Brasilia.

To be recognized as a modern, streamlined, innovative, effective, and efficient financial agency.

Enhance dialog with the 
member countries to 
anticipate their funding 
requirements regarding 
integration and develop-
ment.

Enhance dialog with the 
member countries to 
anticipate their funding 
requirements regarding 
integration and develop-
ment.
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•	 In 2020, due to expenditure restraint measures adopted, budgetary savings of 25% were 
achieved, while loan approvals increased by 17% and loan disbursements by 83%. This 
shows the agility and effectiveness achieved by the Bank.

•	 Investments in information technology enabled the Bank to move to virtual working early 
in the pandemic, without affecting operations at all. In addition, in 2020, progress was 
made in the implementation of the integrated financial information system – K2B, which 
allowed the development of treasury, financial planning, personnel administration and 
accounting information tasks without difficulties or delays.

2.3.2. Consistency with our Mission

In line with our strategic goals, since 2013 the Bank has been focusing on promoting proj-

ects that enhance geographical integration among two or more member countries.

Emphasis of these funding is placed on reducing asymmetries caused by vulnerabilities 

that have a negative impact on coordination, logistics, inclusion, and access to regional and 

global economies.

Table 7 below shows, both in number and amount of funding operations, loans that impact 

more than one member country, as well as those focused on border areas.

TABLE 7
CONTRIBUTION TO GEOGRAPHIC 
INTEGRATION IN BORDER AREAS1

INDICATOR

Expected impact on more 

than one country (%)3

Focus on border areas (%)4

No. of loans approved

In thousand US dollars

No. of loans approved

In thousand US dollars

54

58

55

61

2015 - 20202

1 Based on information on the design of operations.
2 Weighted average.
3 Approved loans impacting more than one member country / Total loans approved.
4 Approved loans impacting development of border areas / Total loans approved.

Based on the number of projects approved, it is noted that 54% are targeted at more than 

one member country (58% in value), and 55% are targeted at border areas (61% in value).

The strategic niche focused by the Bank corresponds to small- to medium-size projects that 

complement funding from other multilateral or regional development institutions, prioritizing 

projects in border areas that impact on more than one member country, to promote regional 

development and improve the insertion of regional economies into the global economy.

Under this approach, the Bank complements funding from member countries and other 

development agencies, adding value through its interventions (see Table 8).
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TABLE 8
STRATEGIC COMPLEMENTARITY

INDICATOR

Participation in joint programs with 

other DFIs

Complementary with national invest-

ment plans

Help to advance investment decisions 

of member countries

Total loans approved

No. of loans approved

In thousand US dollars

No. of loans approved

In thousand US dollars

No. of loans approved

In thousand US dollars

No. of loans approved

In billion US dollars

38%

46%

84%

90%

42%

47%

69

USD 2,277.4

2015 - 20201

1 Weighted average

In cumulative value of projects approved from 2015 to date, the funding granted by the 

Bank to sectors that receive funding from other multilateral development financial institu-

tions (DFIs) reached 38%. During that period, virtually every operation in which the Bank 

was involved were prioritized in the national public investment plans of the member coun-

tries. Likewise, 42% of the amount of funds approved during that period was allocated to 

initiatives that made it possible to anticipate the investment decision by borrowers, acceler-

ating the realization of the benefits to be obtained.
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CHART 8
OPERATIONAL EFFICIENCY

Another relevant indicator is the ratio of income from financial assets to debt expenses and 

non-interest expenses. Under this perspective, the Bank is securely positioned in a ratio of 

3 to 1, which provides a comfortable financial position that allows it to face contingencies, 

placated in the capital markets.
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2.4. Operational efficiency

In anticipation of the changes in the global economy, showing a reduction in the growth 

rates of the world’s major economies and the effect on the economies of our member 

countries, in mid-2019, the Management reviewed the assumptions taken into account 

when formulating the Bank’s financial projections to adjust the 2019–2021 budget to assure 

its competitiveness and responsiveness level in 2020, adapting to the changes in the global 

economy that affect the pace of growth of the economies of the region.

As mentioned at the beginning of this section, although the Management envisioned a 

gradual reduction in the level of the 6-month Libor interest rate, the loans and borrowings 

reference rate, while formulating the Program and Budget Document (DPP) for the 2020–

2022 period, it clearly did not anticipate that this trend would suddenly accelerate due to 

the COVID-19 pandemic.

At the beginning of January 2020, when it became evident that COVID-19 would become 

a global pandemic, the Management adopted expenditure restraint measures and prepared 

immediate plans to ensure the continuity of its operations based on a work-from-home 

model. 

In this sense, these measures, beyond saving 5% in the 2020 transactional cost and, thus, 

strengthening the Management’s commitment to operate at the lowest possible transac-

tional cost, enabled the immediate switch to virtual working without affecting in any way 

its agility and responsiveness. As highlighted in the previous paragraphs, in 2020, despite 

the difficulties faced, a record high of new funding approvals was achieved, as well as of 

disbursements and attraction of funds from third parties for their financing.

As can be seen in Chart 8 below, operational efficiency is measured by the ratio of admin-

istrative expenses of the year to:

1. Loan receivables.

2. Loan receivables and debt net assets.

3. Loan receivables and undisbursed balances.

In this way, the relative transaction cost is calculated to measure the degree of efficiency in 

management. As can be seen in the chart, administrative expenses compared to the average 

financial assets has improved substantially.

2.5. Financial soundness

The results achieved from 2013 to date, and particularly in the last three years, confirm a 

particularly good financial and business profile that supports the credit risk rating as issuer, 

granted by Standard & Poor’s and Moody’s in 2016 and reaffirmed in 2020, with positive 

outlook in the medium term.

The Bank has a robust governance that has shown its continuous support to the manage-

ment since late 2012. The Bank has redesigned its control processes, modernizing, and 

streamlining its internal operations to ensure the quality, validity, integrity, and timeliness of 

all its processes and financial information. As with the new business model implemented as 

from 2013, the Bank has obtained an unqualified opinion on its financial statements for the 

year ended December 31, 2020, from its independent auditor, PricewaterhouseCoopers, 

who issued its report on February 25, 2021.

2.6. Loan financing – Liquidity and Indebtedness

This subsection contains relevant information on the indebtedness management in the long 

term and the management of liquidity and risks affecting the entity. As explained in Section 

2.1 - Funding Sources, once contributed capital is fully paid-in by member countries in 2026, 

the capital structure will consist of 45% paid-in capital and 55% callable capital, thus, part 

of the funding of loan disbursements must be leveraged with resources from third parties.
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CHART 9
LOAN FUNDING, LIQUIDITY AND BORRWINGS
In million US dollars.
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Like lending capacity, the borrowing capacity is set based on a multiplier of two times the 

amount of equity plus total net investment assets. Chart 9, below, shows the evolution of 

the maximum borrowing capacity, used and available for 2018–2020. It should be noted 

that in November 2019, the Executive Board of Directors increased the borrowing limit by 

USD 700 million, which added to the USD 500 million authorized for 2016–2020, totaling 

a maximum borrowing of USD 1.2 billion for the 2020–2024 period.

2.6.1. Borrowing and Leverage

Since 2015, FONPLATA has been forging strategic alliances with other multilateral and bi-

lateral international cooperation agencies to open various lines of credit, and, as of March 

2019, has gained direct access to the capital markets, based on the excellent credit risk 

rating obtained in 2016.

As mentioned in note 18 – Subsequent events to the financial statements for the year 2020, 

on February 3, 2021, the Bank successfully formalized the terms and conditions with Crédit 

Suisse for the public issuance in the Swiss capital market of CHF 200 million bonds denom-

inated in Swiss Francs, with five and a half years maturity and an annual interest coupon at a 

fixed rate of 0.556%. In compliance with its risk management policies, and simultaneously, 

the Bank made a currency and interest rate swap operation with Crédit Suisse, with whom 

it signed an ISDA (International Swaps and Derivatives Association) contract, turning the 

obligation into a liability denominated in US dollars in the amount of USD 222.7 million, with 

semiannual coupon rate based on the 6-month Libor rate, plus a fixed spread.

During 2020, USD 292.9 million were raised, representing an increase in borrowings of USD 

106.8 million, compared to USD 186 million raised in 2019, equivalent to 57%.

The total borrowing amount as of December 31, 2020 is USD 628.8 million. Of this amount, 

USD 547.8 million has been disbursed and matures between 2020 and 2042, leaving an 

available borrowing capacity of USD 571.2 million (See Chart 9).

2.6.2. Liquidity

The main objective of investments is to ensure enough liquidity to meet loan disburse-

ments, borrowing fees, and repayment, as well as their estimated expenses for a 12-month 

period starting in the end of the fiscal year.

Liquid assets coverage in relation to the net disbursements and payments amount to be 

made is equivalent to one year as of December 31, 2020, and 1.8 year as of December 

31, 2019, respectively.

As of December 31, 2020, liquidity amounted to USD 438.8 million, of which USD 32 

million were related to cash and cash equivalents; USD 321 million to the available for sale 

investment portfolio; and USD 85.7 million to the portfolio of investments to be held to 

maturity.

Total net assets as of December 31, 2020, are equivalent to 39% of net financial assets 

and 80% of equity. (2019 – 35% and 36%, respectively) This figure is slightly higher than 

the ratio in 2019, which was equivalent to 35% and 36%, respectively. This slight increase 

is consistent with the Bank’s liquidity policy and responds to the higher disbursements de-

mand in loans contracted by member countries.

Regarding investment management and based on its prudent policy for managing financial 

assets and liabilities, risk limits are established and rigorously observed, ensuring that the 

average risk of the investment portfolio is not less than AA. Table 9, below, presents a closer 

look to current limits for investment management.
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TABLE 9
INVESTMENT PORTFOLIO MANAGEMENT

LIMITS

By type of Assets

Sovereign, including quasi-sovereign and sub-sovereign agencies

Multilateral Development Financial Institutions

Private financial sector

By Issuer

Sovereign, including quasi-sovereign and sub-sovereign agencies

Multilateral Development Financial Institutions

Private financial sector

By Rating

Average portfolio rating

Minimum investment grade

Maximum investment grade with BBB

By Maturity

Minimum liquidity

Investments with maximum maturity

Maximum modified duration

POLICY

100%

50%

20%

10%

10%

5%

Minimum AA--

BBB-

20%

USD 391.7 millon.

5 years

2 years

STATUS

54%

36.5%

9.5%

7.5%

8.9%

1.2%

AA

BBB

5%

USD 438.8 millon.

5 years

0.85 years

2.7. Institutional effectiveness

Since 2013, the Bank’s management has demonstrated high levels of compliance and 

has earned the trust of both its Governance and multilateral and international cooperation 

agencies, with which funding and co-funding agreements have been signed. It is also worth 

mentioning the signature with MERCOSUR for the financial administration of the resources 

of FOCEM.

The Program and Budget Document (DPP), approved by the Board of Governors based 

on a recommendation of the Executive Board of Directors, includes detailed analysis of the 

extent to which expected results have been achieved for the previous year, as well as the 

results to be achieved in the next year, and a summary for the two subsequent years along 

with the cost of the activities required to achieve those results.

Between 2013 and 2016, an increased and more mature business profile together with 

management effectiveness enabled FONPLATA to achieve A- and A2 investment-grade rat-

ings from Standard & Poor’s and Moody’s, respectively, two internationally recognized credit 

rating agencies. These ratings have recently been affirmed in 2020 with a positive outlook 

based on the expected growth in the level of approvals and the strengthening of its equity.

IV. 2020 FINANCIAL RESULTSIV. 2020 FINANCIAL RESULTS

2.8. Contribution to the subregion’s growth

One of the relevant indicators used by the Bank to measure its contribution to the devel-

opment and the regional and global integration of its member countries is the growth in 

volume of approved loans. In 2020, the number of loans approved grew by 17% over the 

previous year, equivalent to more than 7.5 times the volume accumulated up to 2012.

The leverage ratio of mobilized resources continued rising progressively and reached USD 

2.1 per dollar of approved funding in 2020 (see Table 10) and net flows and net transfers 

to countries have been positive.

TABLE 10
CONTRIBUTION TO SOCIOECONOMIC DEVELOPMENT
In million US dollars.

INDICATOR

Loan portfolio annual change

Direct resource mobilization ratio1

Net capital flow to member countries2

Net transfers to member countries3

Funding for relative less developed countries/

Total approvals

Preferential funding for relatively 

less developed countries4

20.10%

1.9

USD 137.4

USD 103.8

60.60%

31%

17.20%

2.1

USD 137.1

USD 91.4

53%

33%

2018              2019              2020

33.60%

2.1

USD 315.0

USD 270.5

44%

33%

1 Total funds mobilized over funds provided by the Bank.
2 Net disbursements for recovery of principal repayments.
3 Disbursements net of principal repayments and collection of interest and fees.
4 FECTO funded loans / Total loans approved.
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ANNEX I. 
Operations approved - 
Historical information
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ARG-02/83     
ARG-03/83     
ARG-04/93     
ARG-05/94     
ARG-06/94     
ARG-07/94     
ARG-08/94     
ARG-09/96     
ARG-10/96     
ARG-11/99     
ARG-12/02     
ARG-12/2002   
ARG-13/03     
ARG-14/04     
ARG-15/2004   
ARG-16/2006   
ARG-17/2006   
ARG-18/2006   
ARG-19/2013   
ARG-20/2014   
ARG-21/2014   
ARG-22/2014   
ARG-23/2015   
ARG-24/2015   
ARG-25/2016   
ARG-26/2016   
ARG-27/2016   
ARG-28/2016I  
ARG-29/2016I  
ARG-30/2016   
ARG-31/2016I  
ARG-31/2016II 
ARG-32/2016   
ARG-33/2017   
ARG-34/2017   
ARG-35/2017   
ARG-36/2017   
ARG-37/2018   
ARG-38/2018   
ARG-39/2018   
ARG-40/2018   
ARG-41/2019   
ARG-42/2019 I  
ARG-43/2019 I  
ARG-43/2019 II 
ARG-44/2019 I  
ARG-44/2019 II 
ARG-45/2019   
ARG-46/2020   
ARG-47/2020   
ARG-48/2020I  
ARG-49/2020   
ARG-50/2020   

CODE

7,100,000.00
9,200,000.00
1,462,438.00
2,244,211.00
34,836,132.00
22,477,306.00
8,000,000.00
3,238,200.00
4,000,000.00
1,500,000.00
900,000.00
25,000,000.00
51,000,000.00
22,485,000.00
27,650,000.00
450,000.00
47,200,000.00
4,500,000.00
25,000,000.00
9,953,383.00
28,170,000.00
18,400,000.00
35,000,000.00
35,000,000.00
12,000,000.00
7,500,000.00
20,000,000.00
20,000,000.00
20,000,000.00
10,000,000.00
20,000,000.00
20,000,000.00
33,000,000.00
5,000,000.00
5,000,000.00
22,200,000.00
40,000,000.00
7,000,000.00
50,000,000.00
37,214,064.00
10,849,706.00
30,000,000.00
50,000,000.00
25,000,000.00
25,000,000.00
25,000,000.00
25,000,000.00
20,000,000.00
12,000,000.00
30,000,000.00
20,000,000.00
20,000,000.00
15,000,000.00

1,061,530,440.00

APPROVED CANCELLED DISBURSED UNDISBURSED

0.00
61,130.72
25,303.72
2,244,211.00
529,003.26
516,898.00
0.00
2,881,119.73
0.00
1,500,000.00
121,638.71
25,000,000.00
0.00
35.63
27,650,000.00
44,407.38
0.00
580,457.88
1,410,347.90
7,767,380.47
5,845,004.25
0.00
0.00
19,800,000.00
0.00
358,329.53
0.00
0.00
0.00
9,917,789.67
0.00
0.00
33,000,000.00
1,778,589.63
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
20,000,000.00
0.00
0.00
0.00
0.00
0.00

161,031,647.48

7,100,000.00
9,138,869.28
1,437,134.28
0.00
34,307,128.74
21,960,408.00
8,000,000.00
357,080.27
4,000,000.00
0.00
778,361.29
0.00
51,000,000.00
22.484.964,37
0.00
405,592.62
47,200,000.00
3,919,542.12
23,589,652.10
2,186,002.53
22,324,995.75
16,745,103.77
460,219.00
8,800,007.47
2,800,812.53
7,141,670.47
19,027,746.10
2,140,444.44
1,145,111.11
82,210.33
20,000,000.00
20,000,000.00
0.00
3,221,410.37
0.00
2,383,672.00
15,344,347.17
742,000.00
49,860,666.86
7,533,814.93
1,171,768.60
6,146,678.49
3,300,000.00
24,900,000.00
24,900,000.00
24,650,000.00
0.00
0.00
5,272,000.00
0.00
0.00
0.00
0.00

527,959,414.99

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,654,896.23
34,539,781.00
6,399,992.53
9,199,187.47
0.00
972,253.90
17,859,555.56
18,854,888.89
0.00
0.00
0.00
0.00
0.00
5,000,000.00
19,816,328.00
24,655,652.83
6,258,000.00
139,333.14
29,680,249.07
9,677,937.40
23,853,321.51
46,700,000.00
100,000.00
100,000.00
350,000.00
25,000,000.00
0.00
6,728,000.00
0.00
0.00
0.00
0.00

287,539,377.53

Argentina
OPERATIONS APPROVED - HISTORICAL INFORMATION
In US dollars, as of December 31, 2020.

ANNEX I.



62 63

BOL-01/79     

BOL-02/80     

BOL-03/81     

BOL-04/81     

BOL-05/82     

BOL-06/83     

BOL-07/86     

BOL-08/85     

BOL-09/89     

BOL-10/89     

BOL-11/89     

BOL-12/90     

BOL-13/90     

BOL-14/92     

BOL-15/92     

BOL-16/94     

BOL-17/94     

BOL-18/2004   

BOL-19/2011   

BOL-20/2013   

BOL-21/2014   

BOL-22/2014   

BOL-23/2014   

BOL-24/2014   

BOL-25/2015   

BOL-26/2015   

BOL-27/2016   

BOL-28/2016   

BOL-29/2017   

BOL-30/2017   

BOL-32/2018 I  

BOL-32/2018 II 

BOL-33/2019   

CODE

585,000.00

423,000.00

234,000.00

7,000,000.00

7,500,000.00

1,000,000.00

720,000.00

19,500,000.00

8,280,000.00

13,877,500.00

8,800,000.00

13,700,000.00

4,500,000.00

2,087,000.00

10,000,000.00

728,209.00

18,220,499.00

40,000,000.00

63,450,000.00

35,000,000.00

34,753,571.00

20,531,123.00

26,000,000.00

13,400,000.00

5,000,000.00

50,000,000.00

50,000,000.00

10,000,000.00

10,000,000.00

40,000,000.00

65,000,000.00

35,000,000.00

41,942,761.00

657,232,663.00

APPROVED CANCELLED DISBURSED UNDISBURSED

0.00

0.00

0.00

64,739.20

405,324.45

0.00

9,252.00

156,243.15

0.00

73,632.67

506,660.00

2,255.74

0.11

165,140.86

3,529.97

104,436.03

307,060.69

0.00

0.00

0.00

0.00

0.00

0.00

29,566.77

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,827,841.64

585,000.00
423,000.00
234,000.00
6,935,260.80
7,094,675.55
1,000,000.00
710,748.00
19,343,756.85
8,280,000.00
13,803,867.33
8,293,340.00
13,697,744.26
4,499,999.89
1,921,859.14
9,996,470.03
623,772.97
17,913,438.31
40,000,000.00
63,450,000.00
35,000,000.00
31,656,112.75
16,825,153.18
26,000,000.00
13,370,433.23
5,000,000.00
30,575,322.18
18,033,083.58
7,381,728.67
9,170,000.00
40,000,000.00
65,000,000.00
10,510,000.00
11,360,111.72

538,688,878.44

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,097,458.25

3,705,969.82

0.00

0.00

0.00

19,424,677.82

31,966,916.42

2,618,271.33

830,000.00

0.00

0.00

24,490,000.00

30,582,649.28

116,715,942.92

Bolivia
OPERATIONS APPROVED - HISTORICAL INFORMATION
In US dollars, as of December 31, 2020.

ANNEX I.
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BR-01/94      

BR-02/95      

BR-03/95      

BR-04/97      

BR-05/2001    

BR-06/2002    

BR-07/2003    

BR-08/2004    

BR-09/2005    

BR-10/2006    

BR-11/2006    

BR-12/2007    

BR-13/2007    

BR-14/2008    

BR-15/2008    

BRA-16/2014   

BRA-17/2017   

BRA-18/2017   

BRA-19/2017   

BRA-20/2017   

BRA-21/2018   

BRA-22/2019   

BRA-23/2019   

BRA-24/2019   

BRA-25/2020   

BRA-26/2020   

BRA-27/2020   

CODE

20,000,000.00

1,143,000.00

2,600,000.00

13,400,000.00

24,000,000.00

6,148,348.00

27,500,000.00

22,400,000.00

28,000,000.00

11,800,000.00

10,000,000.00

17,061,000.00

14,750,000.00

19,250,000.00

8,910,000.00

40,000,000.00

17,250,000.00

40,000,000.00

34,700,000.00

50,000,000.00

62,500,000.00

27,600,000.00

25,000,000.00

15,997,360.00

34,000,000.00

32,000,000.00

46,880,000.00

652,889,708.00

APPROVED CANCELLED DISBURSED UNDISBURSED

594,089.21

97,816.48

0.00

9,989.63

0.00

0.00

0.00

88,736.00

0.00

65,644.16

0.00

0.00

3,321.79

19,250,000.00

0.00

0.00

0.00

0.00

34,700,000.00

50,000,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

104,809,597.27

19,405,910.79

1,045,183.52

2,600,000.00

13,390,010.37

24,000,000.00

6,148,348.00

27,500,000.00

22,311,264.00

28,000,000.00

11,734,355.84

10,000,000.00

17,061,000.00

14,746,678.23

0.00

8,910,000.00

26,123,531.83

6,253,635.71

4,311,125.23

0.00

0.00

17,105,144.31

2,165,600.00

2,650,000.00

0.00

7,004,000.00

0.00

0.00

272,465,787.83

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-0.02

0.00

0.00

13,876,468.17

10,996,364.29

35,688,874.77

0.00

0.00

45,394,855.69

25,434,400.00

22,350,000.00

0.00

26,996,000.00

0.00

0.00

180,736,962.90

Brazil
OPERATIONS APPROVED - HISTORICAL INFORMATION
In US dollars, as of December 31, 2020.

ANNEX I.



66 67

PAR-02/79     

PAR-03/78     

PAR-04/81     

PAR-05/84     

PAR-06/84     

PAR-07/85     

PAR-08/86     

PAR-09/90     

PAR-10/92     

PAR-11/93     

PAR-12/93     

PAR-13/93     

PAR-14/94     

PAR-15/94     

PAR-16/200 I   

PAR-16/2001 II 

PAR-17/2002   

PAR-18/2004   

PAR-19/2011   

PAR-20/2015 I  

PAR-20/2015 II 

PAR-21/2015   

PAR-22/2016   

PAR-23/2016   

PAR-24/2017   

PAR-25/2018   

PAR-26/2018   

PAR-27/2019 I  

PAR-28/2020 I  

CODE

3,000,000.00

675,000.00

4,000,000.00

8,400,000.00

15,000,000.00

2,300,000.00

20,300,000.00

230,000.00

7,000,000.00

3,800,000.00

20,000,000.00

34,580,300.00

1,547,573.00

10,000,000.00

500,000.00

8,500,000.00

20,251,900.00

10,000,000.00

97,928,094.00

70,000,000.00

70,000,000.00

15,000,000.00

42,750,000.00

42,911,000.00

42,857,143.00

12,000,000.00

70,000,000.00

130,000,000.00

134,245,764.00

897,776,774.00

APPROVED CANCELLED DISBURSED UNDISBURSED

2,182,148.05

33.78

1,203,595.80

1,750,378.05

2,491,069.43

2,300,000.00

28,557.79

230,000.00

6,167,856.81

3,128.71

2,287,264.51

261,126.86

10,143.43

0.00

220,000.00

0.00

39,119.39

10,000,000.00

0.00

0.00

0.00

123,767.44

0.00

0.00

0.00

0.00

0.00

0.00

0.00

29,298,190.05

817,851.95

674,966.22

2,796,404.20

6,649,621.95

12,508,930.57

0.00

20,271,442.21

0.00

832,143.19

3,796,871.29

17,712,735.49

34,319,173.14

1,537,429.57

10,000,000.00

280,000.00

8,500,000.00

20,212,780.61

0.00

97,928,094.00

60,658,654.03

0.00

14,876,232.56

10,570,446.00

9,707,085.66

7,168,478.64

0.00

0.00

0.00

0.00

341,819,341.28

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9,341,345.97

70,000,000.00

0.00

32,179,554.00

33,203,914.34

35,688,664.36

0.00

70,000,000.00

0.00

0.00

250,413,478.67

Paraguay
INFORMACIÓN HISTÓRICA DE LAS OPERACIONES APROBADAS
Expresado en dólares estadounidenses, al 31 de diciembre de 2020.

ANNEX I.
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UR-02/82      

UR-03/84      

UR-04/88      

UR-05/92      

UR-06/92      

UR-07/93      

UR-08/93      

UR-09/93      

UR-10/94      

UR-11/94      

UR-12/2003    

UR-13/2012    

URU-14/2014   

URU-15/2014   

URU-16/2015   

URU-17/2015   

URU-18/2016   

URU-19/2018   

URU-20/2018   

URU-21/2020   

URU-22/2020 I  

CODE

2,000,000.00

2,000,000.00

3,534,170.00

19,726,500.00

441,327.00

953,953.00

1,830,000.00

336,642.00

25,000,000.00

515,560.00

30,000,000.00

112,000,000.00

30,500,000.00

40,000,000.00

35,000,000.00

30,500,000.00

27,500,000.00

50,000,000.00

60,535,000.00

15,000,000.00

21,000,000.00

508,373,152.00

APPROVED CANCELLED DISBURSED UNDISBURSED

1,285,844.26

0.00

5,300.44

906,415.18

165,506.00

4,395.08

0.00

336,642.00

0.00

43,877.33

18,354,612.03

0.00

0.00

40,000,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

61,102,592.32

714,155.74

2,000,000.00

3,528,869.56

18,820,084.82

275,821.00

949,557.92

1,830,000.00

0.00

25,000,000.00

471,682.67

11,645,387.97

111,999,999.94

14,769,922.99

0.00

35,000,000.00

30,500,000.00

27,500,000.00

50,000,000.00

19,198,485.00

15,000,000.00

0.00

369,203,967.61

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.06

15,730,077.01

0.00

0.00

0.00

0.00

0.00

41,336,515.00

0.00

0.00

57,066,592.07

Uruguay
INFORMACIÓN HISTÓRICA DE LAS OPERACIONES APROBADAS
Expresado en dólares estadounidenses, al 31 de diciembre de 2020.

ANNEX I.
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TECHNICAL COOPERATION
CONTINGENT RECOVERY OPERATIONS
In thousand US dollars, as of December 31, 2020.

OCT/RC-ARG-1/95

OCT/RC-

BINACIONAL-

ARG-01/2008 

OCT/RC-BOL-1/91

OCT/RC-BOL-2/92

OCT/RC-BOL-3/92

OCT/RC-BOL-4/95

OCT/RC-PAR-1/91 

OCT/RC-PAR-2/91 

OCT/RC-PAR-3/92

OCT/RC-PAR-4/96

OCT/RC-

BINACIONAL

-PAR-01/2008 

OCT/RC-UR-1/91 

OCT/RC-UR-2/92

OCT/RC-UR-3/93

TOTAL

CODE

Additional studies. Stage I of Feasibility Studies for the 

utilization of water resources in the Upper Bermejo River 

Basin and Rio Grande de Tarija.

Contingent-Recovery Technical Cooperation - Execution of 

the program for enhancing geographical connectivity be-

tween Argentina and Paraguay. Node: Ñeembucu – Rio Ber-

mejo, and Node: Clorinda – Metropolitan area of Asunción.

Technical and Economic Feasibility Study - Program for 

electrification of the Modesto Omiste province, Depart-

ment of Potosi.

Updated feasibility study and Final design enhancement 

of the Padcaya-La Mamora road section, in the Depart-

ment of Tarija.

Execution of the feasibility study (Stage I) for the utilization 

of water resources in the Upper Bermejo River Basin and 

Rio Grande de Tarija.

Study for the elaboration of the project for the “National 

plan for the control and eradication of FMD in the Republic 

of Bolivia”.

Study and final engineering design of the San Ignacio-Pilar 

road section.

Review and updating of the study to final engineering de-

sign of the Concepcion-Pozo Colorado road section.

Execution of technical, economic, and financial feasibility 

studies, and final design of the project “Access roads to the 

Port of Asuncion”.

Execution of studies for the zoning of flood areas along the 

Paraguay river.

Contingent-Recovery Technical Cooperation - Execution of 

the Program for enhancing geographical connectivity be-

tween Argentina and Paraguay. Node: Ñeembucu – Rio Ber-

mejo, and Node: Clorinda – Metropolitan area of Asuncion.

Feasibility study for the railway branch to the Port of Nueva 

Palmira. Chronic diseases and subclinical complexes on 

livestock.

Execution of the feasibility study for the Eradication of bo-

vine brucellosis and tuberculosis, and implementation of 

a system for epidemiological monitoring, prevention, and 

assessment of the impact of chronic diseases and subclin-

ical compounds on Uruguayan livestock.

Implementation of a Social Investment Program – Stage I

COMPONENT STATE TOTAL 
APPROVED UNDISBURSED

(*)

(*)

(*)

1/

(*)

(*)

2/

3/

(*)

(*)

(*)

(*)

(*)

(*)

          437.3 

        

        603.2 

                

102.0 

                

203.7 

                

481.5 

                

344.3 

                

355.0 

                  

54.0 

                

545.4 

                

254.1 

                

603.2 

  

      84.0 

                 

 97.0 

         

       307.6

4.472,3 

-  

                     

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

-  

(*) Concluded
(**) Under 
       implementation

/1 In July 2000, the disbursement of USD 201,900 was refunded by the Beneficiary.
/2 With the first disbursement of loan PAR-13/93, the OCT received reimbursements of BRL 320,000 and PYG 35,000.
/3 On June 17, 1998, the disbursement of USD 53,100 was refunded by the Beneficiary.

TECHNICAL COOPERATION
NON-REIMBURSABLE OPERATIONS
In thousand US dollars, as of December 31, 2020.

OCT/N.R.-CIH-1/91

OCT/N.R.-CIH-2/95

OCT/N.R.-CIH-3/98

OCT-NR  C I C - 

5/2003

OCT-NR  ATN/SF-

9229-RG

OCT-NR -PAR-

7/2015

OCT-NR-

ARG-11/2016

OCT-NR -PAR-

10/2016

OCT/NR-UCAR/2016

OCT/NR-UCAR/

SUL-1/2016

OCT-NR -BOL-

12/2016

OCT/NR-RED-

SUR-13/2017

OCT/NR-

BOL-14/2017

OCT/NR-PAR-16/18

OCT/NR-CEPAL- 

17/18

OCT/NR-PAR-18/18

OCT/INS-ALA-

DI-19/18

OCT/NR-

COM-21/18

OCT/NR-BOL-22/18

OCT/NR-RED-

SUR-23/18

OCT/NR-PAR-24/19

CODE

Non-reimbursable Technical Cooperation – Paraguay-Para-

na Waterway (Puerto Cáceres – Nueva Palmira Port).

Non-reimbursable Technical Cooperation designed to con-

duct studies on the development of productive zones in 

port areas.

Non-reimbursable Technical Cooperation - Study on infor-

mation systems of the Paraguay-Parana Waterway Program.

Non-reimbursable Technical Cooperation - Funding assis-

tance to prepare the framework program for the sustainable 

management of water resources of the River Plate basin.

IDB and FONPLATA’s participation in IIRSA - Support for im-

plementation of the strategy of dissemination and participa-

tion of the IIRSA Initiative.

Strengthening of the capacities of Paraguay’s Livestock 

Fund.

Redesign plan and launching the 2016 Household Expen-

ditures Survey. Argentine Republic.

Institutional and technical strengthening of Paraguay’s Live-

stock Fund.

Preparation of agricultural development projects.

Support to the sheep chain development in Paraguay.

High-level meeting on sustainable transport in landlocked 

countries.

Cooperation agreement between REDSUR and FONPLATA.

Non-reimbursable Technical Cooperation Agreement - In-

stitutional strengthening of the Social and Economic Policy 

Analysis Unit (UDAPE).

Institutional strengthening of the Technical and Manage-

ment Capacities of the Vice-Ministry of Livestock of Para-

guay - Sheep National Program.

Work program number 1 “Challenges and Opportunities for 

foreign trade in Paraguay-Paraná waterway”.

Institutional strengthening of the Priority Areas of the Public 

Administration.

Study on infrastructure, logistics and costs of market access 

for better use of the Paraguay-Paraná waterway.

Development Revolving Fund through gender equity, cultur-

al promotion, social action, and sports.

Institutional strengthening of the Vice-Ministry of Planning 

and Coordination for the mid-term assessment of the eco-

nomic and social development plan 2016-2020.

Improvement of programming activities and evaluation of 

sovereign credit transactions with external funding.

Institutional strengthening to the National Secretary of Tour-

ism to execute project PAR-025 Improvement of connectivity 

and building infrastructure of the Paraguayan Jesuit Route.

COMPONENT STATE TOTAL 
APPROVED UNDISBURSED

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(*)

(**)

(*)

(*)

(*)

(**)

150.0 

                

485.0 

            

      50.0 

   

   155.0 

     

             

20.0 

                  

28.2 

                  

66.4 

                  

97.0 

                

300.0 

        52.8 

                    

9.0 

                  

70.0 

                

124.6 

                  

60.0 

                

160.0 

                

141.0 

                  

55.0 

        

        145.0 

                  

65.0 

                  

53.0 

       

        85.0 

 

-  

                             

-  

                             

-  

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-                               

-  

                             

-  

                             

-  

                             

-  

                             

-  

                             

-  

                        

-  

                       

-

50.7 

                             

-  

       

                      

-  

                       

55.1 
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OCT/NR-PAR-25/19

OCT/NR-PAR-26/19

OCT/NR-

CAINCO-27/19

OCT/NR-ARG-28/19

OCT/NR-ARG-29/19

OCT/NR-BOL-30/19

OCT/NR-ILAT-31/19

OCT/NR-ARG-32/19

OCT/NR-BOL-33/20

OCT/NR-PAR-34/20

OCT/NR-

COVID-35/20

OCT/NR-BOL-36/20

OCT/NR-ARG-37/20

OCT/NR-PAR-38/20

OCT/NR-URU-39/20

OCT/NR-BRA-40/20

OCT/NR-BRA-41/20

OCT/NR-BRA-42/20

OCT/NR-BRA-43/20

OCT/NR-BRA-44/20

OCT/NR-BRA-45/20

OCT/NR-BOL-46/20

OCT/NR-URU-47/20

OCT/NR-ILAT-48/20

OCT/NR-ILAT-49/20

TOTAL

Institutional strengthening of the Vice-Ministry of Livestock 

for the design of the Project to Improve Livestock Productiv-

ity and Genetics in Paraguay.

Technical, Economic and Socioenvironmental Feasibility 

Study and SNIP Document for the Complementary Works 

Program (Antequera Port Corridor).

Innovation Services Program for the Development of the 

Entrepreneurship Ecosystem in Santa Cruz, Bolivia.

International Seminar on the Role of Development Banking 

in Latin America.

Disaster management: High Risk Communication System 

for Natural Disaster Areas in the Province of Salta.

Humanitarian Aid: Environmental emergency in Bolivia.

IDB-CAF-FONPLATA Alliance (2019 Administration).

Institutional strengthening of the political, economic, and 

financial transition process in Argentina.

Institutional strengthening of the transition Government of 

the Plurinational State of Bolivia.

Support for the development of economic policy respons-

es to promote the recovery of the economy and the rees-

tablishment of conditions for sustained economic growth.

Special COVID-19 Fund for Humanitarian Aid

COVID-19 Humanitarian Aid “Bolivia”.

COVID-19 Humanitarian Aid “Argentina”.

COVID-19 Humanitarian Aid “Paraguay”.

COVID-19 Humanitarian Aid “Uruguay”.

COVID-19 Humanitarian Aid “Brazil - Itajaí”.

COVID-19 Humanitarian Aid “Brazil - Corumbá”.

COVID-19 Humanitarian Aid “Brazil - Ponta Porã”.

COVID-19 Humanitarian Aid “Brazil - Criciúma”.

COVID-19 Humanitarian Aid “Brazil - Vila Velha”.

COVID-19 Humanitarian Aid “Brazil - Joinville”.

COVID-19 Humanitarian Aid “Bolivia - Department of Santa Cruz”.

Institutional strengthening of the State Strategic Intelligence 

Secretariat.

ILAT Alliance - FY 2020.

ILAT Alliance 2021 Annual Work Plan.

(*)

(*)

(*)

(*)

(**)

(*)

(*)

(**)

(*)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(**)

(*)

(**)

(**)

(**)

60.0 

                  

25.0 

                  

30.0 

                  

23.0 

                

104.0 

                

100.0 

     68.0 

      200.0 

                  

75.0 

                

160.0 

  

   1,500.0 

                

200.0 

   200.0 

      200.0 

200.0 

       100.0 

        50.0 

        50.0 

       100.0 

        50.0 

       100.0 

       120.0 

                

120.0 

65.0 

       200.0 

5,102.0 

-  

                             

-  

                             

-  

                             

-  

                         

5.6 

                             

-                               

-                     

115.5 

                             

-  

                     

113.0 

    

-  

                             

-                               

-                        

5.5                          

-  

-  

-  

-  

-  

-  

-  

-  

                       

75.3 

54.7 

200.0 

675.4 

(*) Concluded
(**) Under 
       implementation

Note: The approval of the USD 1.5 million Special COVID-19 
Fund for Humanitarian Aid is through the OCT/NR-COVID-35/20.

TECHNICAL COOPERATION
NON-REIMBURSABLE OPERATIONS - IIRSA
In thousand US dollars, as of December 31, 2020.

OCT/NR-ATN-

SF-9229-RG

OCT/NR-

IIRSA-04/2002

OCT/NR-

IIRSA-08/2015

OCT/NR-

IIRSA-09/2016

OCT/NR-IIRSA-

COSIPLAN-15/2017

OCT/NR-COSIPLAN 

IIRSA-20/18

TOTAL

IDB and FONPLATA’s participation in IIRSA - Support for im-

plementation of the strategy of dissemination and participa-

tion of the IIRSA Initiative.

FONPLATA’s participation in the IIRSA initiative for the Inte-

gration of Regional Infrastructure in South America.

FONPLATA’s participation in the IIRSA initiative for the Inte-

gration of Regional Infrastructure in South America.

FONPLATA’s participation in the IIRSA initiative for the Inte-

gration of Regional Infrastructure in South America.

FONPLATA’s participation in the IIRSA initiative for the Inte-

gration of Regional Infrastructure in South America.

Financing of the activities of the IIRSA Initiative. 

(*)

(*)

(*)

(*)

(*)

(**)

20.0 

        

    1,759.3 

                

200.0 

                

198.3

                

191.5 

                  

92.1 

2,461.2 

-  

           

-  

                             

-  

                       

48.9      

                        

-  

                       

26.3 

75.2 

(*) Concluded
(**) Under 
       implementation
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ANNEX II. 
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Support to human 
development initiatives
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As part of FONPLATA – Development Bank outreach policies with its member countries and 

within the framework of Corporate Social Responsibility, the Bank promotes and supports sev-

eral Human Development initiatives. During 2020, a year marked worldwide by the COVID-19 

pandemic, activities in the first quarter of the year were mostly on-site and afterwards they had 

to be adjusted to the new scenario.

Copa Tahuichi FONPLATA 2020 and support to girls’ soccer

Within the framework of our Program for the development of gender equity, cultural promo-

tion, social action, and sports, in 2020, for the third consecutive year, the Bank supported 

the Mundialito Paz y Unidad – Copa Tahuichi tournament, which since 2020 includes FON-

PLATA in its name.

The Copa Tahuichi – FONPLATA 2020 was held in Santa Cruz de la Sierra and 430 boys’ 

and girls’ soccer teams participated, bringing together more than 5,000 athletes between 

the ages of 5 and 19, who competed in 14 categories over the course of seven days. We 

believe sports play an important role in social development, especially in terms of inclusion 

and integration for children and teenagers. Within these promotional actions, it is worth 

mentioning the renewal of the funding of 50 full scholarships for girls and teenagers who 

benefit from daily training, daily nutritional supplements, and periodic education in sports 

psychology, as well as environmental care workshops. In addition, adjusting to the new 

scenario that blends virtual and on-site education, self-esteem workshops, the “Know your 

body, let’s talk about sexuality” talk for teenagers, and virtual training sessions were held.

Integration and Development Forum

The first Integration and Development Forum, organized by FONPLATA and LatinFinance, 

was held in Montevideo, Uruguay, on March 5 and 6. The event was quite successful and 

brought together public sector authorities and representatives of the private sector, devel-

opment banks, international organizations, and investors in a high-level dialogue. The main 

issues related to integration in Latin America were reviewed, especially in the context of the 

then recent renewal of authorities in some countries of the Southern Cone of South Amer-

ica, and it offered the opportunity to renew the commitment and outline shared lines of 

action for the consolidation of an inclusive future, with less poverty, more opportunities, and 

a better quality of life for the people in our countries. During the two-day Forum, economic 

leaders from Argentina, Brazil, Paraguay, and Uruguay made presentations together with se-

nior representatives of international organizations and national development agencies, such 

as AFD, ALADI, ALIDE, World Bank, IDB, EIB, the Brazilian BDMG, CAF, ECLAC, FONPLATA, 

UNDP, and the European Union.

ANNEX III.ANNEX III.
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INNOVA Santa Cruz – CAINCO Cycle “Leaders for Innovation”

Organized by the agency INNOVA Santa Cruz of the Chamber of Industry, Commerce, Ser-

vices, and Tourism of Santa Cruz (CAINCO) – Bolivia, and Sponsored by FONPLATA, the we-

binar series “Leaders for Innovation” took place between May and July. Although this cycle 

was initially planned to be in person, due to the circumstances caused by the pandemic, it 

was adjusted to be delivered online in four sessions: “Digitization strategy and data analyt-

ics”, by the Uruguayan professional services firm CPA Ferrere; the “Challenges of the Future” 

forum, by the renowned Spanish journalist Iñaki Gabilondo; “Introduction to blockchain 

technology and its corporate and government use”, by PowerLedgers; and “Artificial Intelli-

gence: How it improves the productivity of the company”, by the head of the Data Science 

Master’s Program of Uruguay (UTEC – Uruguay and MIT – USA) and executive director of 

Áurea company, Virginia Robano.

Online discussion: “Municipal Strategies towards COVID-19 and the Role of 

Multilateral Organizations”

In August, the Health Secretaries of the Brazilian municipalities of Corumbá and Ponta Porã 

shared their experiences in a workshop broadcasted on FONPLATA’s Facebook and YouTube 

channels. Both municipalities received non-reimbursable technical cooperation from our 

Bank to face the spread and the impact of the pandemic. The workshop aimed at sharing 

the main experiences, best practices, and forward-looking approaches in the face of the 

conditions imposed by the COVID-19 new normal. From both municipalities of the State 

of Mato Grosso do Sul was informed that the funds provided by our technical cooperation 

were used to purchase equipment for the intensive care units (ICU), tests to detect the virus, 

and protective supplies, and to deliver trainings to health personnel.

Apoyo a la Cultura en Bolivia

In 2020, we supported different cultural activities in our host country. In October, the Posoka 

Gourmet Festival, a public-private gastronomic-cultural event, was held virtually to promote 

the revaluation of the richness of the Jesuit Missions in the Bolivian town of San José de 

Chiquitos, declared a World Heritage Site, with the focus on local culinary traditions. From 

December 2 to 6, we also sponsored the 21st edition of the Santa Cruz de la Sierra Inter-

national Book Fair, which brought together literature lovers around activities in three halls 

and was held both online and in-person, in compliance with the capacity and security mea-

sures established by the authorities. At the same time and throughout the year, FONPLATA 

continued to support Manzana 1 Espacio de Arte for on-site and online activities. This is a 

reference institution of Bolivian culture that promotes a variety of events and exhibitions re-

lated to different artistic expressions such as sculpture, painting, photography, video, graphic 

design, comics, drawing, installations, fashion, and customs.

ANNEX III.ANNEX III.

Volunteering and Corporate Social Responsibility Committee

Among the most important activities of 2020, funds were donated to hospitals in the Depart-

ment of Santa Cruz de la Sierra should be noted through the Centro para la Participación y 

el Desarrollo Humano Sostenible (CEPAD: Center for Participation and Sustainable Human 

Development), for the purchase of supplies to meet the needs caused by COVID-19. More-

over, in support of children and education, school uniforms were purchased for the Luz de 

Mundo Center located in the Plan 3000 area of the city of Santa Cruz de la Sierra.



HEADQUARTERS
Santa Cruz de la Sierra, Bolivia

Tel.: +591 3 315 9400 • Fax: +591 3 3371713

San Martín avenue N° 155, Equipetrol,

Ambassador Business Center building, 3rd floor

PROJECT MONITORING OFFICES
Buenos Aires, Argentina

Tel.: +54 11 5671 5058

Bartolomé Mitre 836, C1036AAP

Asunción, Paraguay
Tel.: +595 21 453 320

Independencia Nacional - Fulgencio R. Moreno,

15th floor, El Producto building, 1229

Montevideo, Uruguay
Tel.: +598 9233 9348

Plaza Independencia, 11th floor, Victoria Plaza Office 

Tower building, 759

WEBSITE
www.fonplata.org

CONTACT US
contacto@fonplata.org

FONPLATA

PHOTO

Cover: Saleswoman during the COVID-19 Pandemic / FONPLATA

Back cover: Improvement of the port access on Rambla Portuaria of Montevideo - 

Uruguay / Courtesy ANP

FONPLATA (p. 4 y 5, 6, 9, 10, 25, 27, 58 y 59, 64, 66, 74 y 75, 138, 139)

Courtesy DVBA – Argentina (p. 136 y 137)

Courtesy Ministry of Public Works – Argentina (p. 21, 60)

Courtesy FPS – Bolivia (p. 23, 62)

Courtesy Departmental Book Chamber of Santa Cruz – Bolivia (p. 141)

Courtesy MOPC – Paraguay (p. 29, 34)

Courtesy ANP – Uruguay (p. 68)

Courtesy OSE – Uruguay (p. 18, 31)

https://www.fonplata.org/en
https://www.youtube.com/user/fonplata/videos 
https://www.facebook.com/fonplata 
https://twitter.com/FONPLATA 
https://www.linkedin.com/company/fonplata-banco-de-desarrollo 


144


